Memo
To: City Council
From: Ben Billingsley
Date: August 19, 2021
Re: Tentative to Final Budget Proposal Adjustments
Introduction
The following is a narrative guide to the budgetary changes from the tentative budget to
the proposed Final Budget. As a number of Final Budget proposals have been presented
to Council, material variations from prior Final Budget proposals will also be
highlighted. This Final Budget proposes 4 budget scenarios at various proposed
property tax levels.
General Fund
The reason for the scenario proposals is the consideration of a property tax.

Proceeds from RAP tax were included as revenue in the tentative budget, but the
restriction on those funds was not. In order to balance the budget and account for the
RAP proceeds, a modest growth factor of 3.3% was spread throughout the various sales
tax revenue categories.

The first tranche of ARPA funds has been received. It is currently unknown if the second
tranche will land in FY22 or FY23. Additionally, the local match funds are not budgeted

for, and if awarded, a budget amendment will be recommended in order to allocate
those proceeds.

It has been proposed to fund the Film Commission for the first six months of FY22 in
order to pursue alternative arrangements for the management and funding of the Film
Commission.

Resolution 17-2021 Approving the interlocal cooperation agreement for the renewable
energy program committed the City to the anchor community contribution of $6,500.

Property tax proceeds are proposed to be transferred to the Capital Projects Fund and
the General Fund Balance.

RAP tax proceeds are budgeted to be transferred to a restricted account until those
funds are distributed. A transfer to the Transit Fund is proposed to fund the City’s
portion of the transit program for the first half of the calendar year.

Class C Road Funds
The anticipated overlay project costs related to Emma Boulevard have increased. The
City’s contribution to the roundabout project is also included with the updated at the
value approved by Council. These increases are proposed to be drawn from the Class C
Road fund balance.
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Housing Fund
The tentative budget included the proceeds from long term debt, instead this will draw
from the long term debt issued in FY21 which is now in the housing fund balance.

The tentative budget also did not account for the debt service on the new 2021 Walnut
Lane bond.

Debt Service Fund
As with the Housing Fund, the debt service fund also requires the budgeting of the new
2021 debt service.

Capital Projects Fund
Since the adoption of the tentative budget, the City has been awarded two grants. The
first is from the Governor’s Office of Planning and Budget in the amount of $120,000
for the MARC facility repairs and renovations. The second is a $50,000 match grant for
the acquisition of two replacement police vehicles.

The General Fund contribution to the Capital Projects Fund includes the ARPA
proceeds, and contributions to the Capital Projects fund for future project completion.
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The contribution from the Capital Projects fund balance is for the match portion of the
police vehicle grant.

The City has 2 years remaining for dark sky compliance. Mila will be presenting a
proposal from Rocky Mountain Power to address the first phase of compliance.
Approximately $70,000 of the GOPB grant dollars were already spent, primarily tied to
the HVAC system repairs in FY21. The transfer to CP Fund Balance is for larger scale
infrastructure bonding project.

The Water System Capital Budget was omitted from the tentative budget. This
represents the projects for which bonding was completed in early 2021.

Transit and Parking Fund
This fund will account for all revenue associated with the pilot transit program. This is a
five year program that covers six fiscal years, which requires separating calendar year
estimates across fiscal years.
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