OCTOBER 11, 2022
REGULAR MEETING - 6:00 P.M.

MASKS ARE HIGHLY RECOMMENDED
City Council Chambers
217 East Center Street
Moab, Utah 84532

1.

Regular City Council Meeting - 6:00 p.m.
1.1. Call to Order and Pledge of Allegiance

2.

Citizens to Be Heard
If you do not plan to attend in person but would still like to submit written comments for
the Citizens to Be Heard portion of the meeting, please fill out the form found here:
https://bit.ly/citizenstobeheard. You must submit your comments by 6:00 PM on the date
of the meeting. Please limit your comments to 400 words.

3.

Proclamations
3.1. Proclamation Declaring the Second Monday of October Indigenous Peoples Day
2022
Documents:
indigenous peoples day 2022.pdf

4.

Department Head Update

5.

Consent Agenda
5.1. Approval of Minutes
August 23, 2022, Regular Meeting
September 27, 2022, Regular Meeting
Documents:
min-cc-2022-08-23 draft rd edits.pdf
min-cc-2022-09-27 draft.pdf

5.2. Approval of Bills Against the City of Moab in the Amount of $367,311.80
Documents:
council consent - 09-28-22.pdf
council consent 10-05-22.pdf

6.

Presentations
6.1. Walnut Lane Survey and Update on Public -Private Partnership

council consent - 09-28-22.pdf
council consent 10-05-22.pdf

6.

Presentations
6.1. Walnut Lane Survey and Update on Public -Private Partnership
6.2. Moab - Tomorrow Together Draft Vision and Strategic Action Plan
Documents:
moab - tomorrow together draft vision and strategic action
plan.pdf

7.

New Business
7.1. Proposed Ordinance No. 2022 -14: An Ordinance Approving the Zoning Map
Amendment for 1.5 Acres of a Parcel Located at 1492 S (Aggie Blvd.) and
Highway 191, Moab, UT 84532 (Parcel #01 -0018 -0002), From C -4 General
Commercial Zone to R -4 Manufactured Housing Residential Zone.
Briefing and possible action
Documents:
aggie townehomes phase ii rezone cc agenda summary
101122.pdf
exhibit 1_staff report aggie rezone 090822.pdf
exhibit 2_zoning amendment approval matrix aggie rezone
090822.pdf
exhibit 3_ proposed map amendment aggie rezone 090822.pdf
exhibit 4 aggie townhomes phase ii draft survey plat
090822.pdf
exhibit 4 ordinance 2022-14 aggie rezone ph notice on 082222
for 090822.pdf
exhibit 5 draft ordinance 2022-14 aggie rezone 101122.pdf

8.

City Manager Updates

9.

Mayor and Council Reports

10.

Executive (Closed) Session

10.1. Strategy Session to Discuss Reasonably Imminent and/or Pending Litigation
11.

Adjournment

Special Accommodations:
In compliance with the Americans with Disabilities Act, individuals needing special
accommodations during this meeting should notify the Recorder ’s Office at 217 East Center
Street, Moab, Utah 84532; or phone (435) 259 -5121 at least three (3) working days prior to
the meeting.
Check our website for updates at: www.moabcity.org

Proclamation
Indigenous Peoples Day 2022
WHEREAS, the second Monday in October is an opportunity for everyone in Moab to
celebrate and recognize the diversity of our community, especially the contributions and the
enduring culture and traditions of all Native American and Indigenous People; and
WHEREAS, the City of Moab acknowledges the land we currently identify as the Moab Valley
to be the traditional and ancestral lands of the Ute and Ancestral Puebloan People; and
WHEREAS, celebrating Indigenous Peoples Day is a means to more accurately label and
reclaim the historical events surrounding the colonization of the Americas and the subsequent
500 years of Indigenous resilience and resistance; and
WHEREAS, we have a responsibility to recognize and remember that federal, state, and local
policies have historically sought to assimilate and displace Native people and eradicate Native
cultures; and
WHEREAS, the City of Moab has a responsibility to oppose the systematic racism towards native members of our community and dig deeper to identify and work to eradicate the implicit
bias that is found in our City; and
WHEREAS, the City of Moab stands today as a community full of love, respect, and gratitude
for one another, for the land we are called to protect, and for our future generations, that they
may stand where we stand today, with clean air and water, and as a community united.
NOW THEREFORE, I, Tawny Knuteson-Boyd, Mayor Pro Tem of the City of Moab, do
hereby proclaim the second Monday of October 2022 as Indigenous Peoples Day.

_________________________________________

Tawny Knuteson-Boyd, Mayor Pro Tem,
on behalf of Mayor Joette Langianese
ATTEST:

___________________________________

Sommar Johnson, City Recorder

MOAB CITY COUNCIL MINUTES--DRAFT
REGULAR MEETING
August 23, 2022
Moab City Council held its Regular Meeting on the above date in Council Chambers. Archived
Audio is at www.utah.gov/pmn and video is at www.youtube.com/watch?v=KGszuNXb1ZE.
Attendance and Call to Order:
Mayor Joette Langianese called the meeting to order at 6:03 p.m. and asked Joyce Victor to lead
the Pledge of Allegiance. Councilmembers Luke Wojciechowski, Rani Derasary, Jason Taylor
and Kalen Jones attended and Tawny Knuteson-Boyd was absent. Also in attendance were
Engineer Chuck Williams, City Manager Carly Castle, Finance Director and Acting Deputy
Manager Ben Billingsley, Public Works Director Levi Jones, Arts, Recreation and Trails Director
Annie McVay, Police Chief Jared Garcia, Attorney Nathan Bracken, Building Inspector Barry
Ellison, Planner Cory Shurtleff, Deputy Recorder/Communication Director Lisa Church and
four members of the public.
Citizens to Be Heard: There were no Citizens to be Heard.
Department Head Update:
Engineer Williams and Public Works Director Jones briefed Council on the ongoing recovery
from the August 20 flood. Williams estimated Mill Creek flowed at more than 5,000 cubic feet
per second (cfs), and may have set a record. He described the event as a 100-year flood.
Williams conveyed his concern that spectators were dangerously standing on bridges that could
have been overwhelmed by the floodwaters. He said the bridges on 400 East and Main Street
were from circa 1975 and noted the Utah Department of Transportation (UDOT) had sent
engineers to deem them safe after the flood event. He suggested to Council that a level of storm
protection to withstand 10, 50 or 100-year floods be established, or Council could seek to return
to the existing pre-flood condition. Discussion ensued about the heavily damaged Mill Creek
Parkway pedestrian and bike path. Williams brought up non-structural considerations including
riparian habitat. Councilmember Taylor expressed appreciation for the hard work of the public
works crew in responding to the flooding. Councilmember Derasary asked if there were Public
Works needs that could benefit from outside help since the City is receiving offers from other
communities. Williams noted local contractors provided dump trucks and are helping to install
the water line. Public Works Director Jones noted his crews were using law enforcement and
UDOT contractors to eliminate liability. Williams Councilmember Derasary brought up the need
for a real time flood warning system and explained how they work. Councilmember Derasary
and inquired about the welfare of the exhausted staff. She also asked what help staff needed
from other communities offering resources and if there were any compromises to the
Wastewater Treatment Facility (WTF). Mayor Langianese mentioned a visit to witness the
damage by Congressman John Curtis as well as the Lieutenant Governor. She said that local
efforts resulted in Governor Cox declaring a state of emergency, which will result in federal
disaster relief funds becoming available. Councilmember Derasary reiterated the need for a
functioning emergency response system. City Manager Castle explained that residents seeking
aid for damages should email flood@moabcity.org within 15 days from the flood to document
damage. She asked citizens to provide information and to call the City.
Consent Agenda—Approved
Councilmember Derasary moved to approve the Consent Agenda, as follows: Comment Letter to
the Manti-La Sal National Forest Regarding Hydrologic Function Rehabilitation and
Restoration; Approval of Minutes for the July 26, 2022, Regular Meeting and the August 3,
2022 Special Meeting; and approval of bills against the City of Moab in the Amount of
$1,391,506.83. Councilmember Taylor seconded the motion. It was noted the Comment Letter
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narrative conforms to the new Forest Plan, and Councilmember Derasary stated she sent
corrections to the minutes to the Recorder. The motion passed 4-0 aye with Councilmembers
Jones, Derasary, Taylor and Wojciechowski voting aye.
Public Hearing for Master Fee Schedule:
Mayor Langianese opened a public hearing on Proposed Ordinance 2022-13: an ordinance
amending the Moab Municipal Master Fee Schedule at 7:10 p.m. Parks, Recreation and Trails
Director McVay presented proposed changes to the Moab Recreation and Aquatics Center
(MRAC) fee schedule. She cited a financial analysis conducted by a consultant and noted the
MRAC was operating well on a very lean budget. She acknowledged it was not possible to
operate the MRAC solely with fees and stated there would need to be up to a 65 percent increase
in fees to offset costs. McVay presented two scenarios, including a ten percent increase or a 20
percent increase, with no increase in day passes for local residents or for swim lessons. She said
a ten percent increase would garner $30,000 more in revenue and 20 percent would increase
revenues by $60,000.
Joyce Victor spoke at length about the swimming pool and stated her disappointment in the
timing of the proposed rate changes for the swimming pool.
Councilmember Wojciechowski asked about a provision to provide discounts to local residents
based on a means-tested formula. Councilmember Derasary brought up an older model used to
determine fees based on income. Councilmember Taylor suggested shower fees are low and
suggested $10 for nonresidents. Councilmember Derasary proposed that a day use fee in lieu of
showers could be assessed for non-residents. McVay stated there were more than 9,000 nonresident showers purchased last year. Derasary also brought up inflation and use of Recreation,
Arts and Parks (RAP) tax to offset MRAC expenses. Councilmember Taylor suggested a blend of
an increase of 20 percent for non-resident fees and ten percent for resident fees.
Councilmember Wojciechowski said he was open to an increase in fees for showers with a caveat
for vouchers supplied to local nonprofits for homeless individuals or others in need; McVay
stated the voucher program was already in place. Mayor Langianese closed the public hearing at
7:24 p.m.
New Business:
Master Fee Schedule for the Recreation and Aquatic Center—Approved
Discussion: Mayor Langianese opened the discussion regarding Proposed Ordinance 202213: an ordinance amending Moab Municipal Code Chapter 3.50, Master Fee Schedule for the
Recreation and Aquatic Center. Councilmember Jones suggested completing a more thorough
study over the year and suggested raising the visitor shower fee above $10 while educating
visitors about how tourist use of the facility benefits the community.
Motions: Councilmember Taylor moved to approve Proposed Ordinance 2022-13: an
ordinance amending Moab Municipal Code Chapter 3.50, Master Fee Schedule for the
Recreation and Aquatic Center with an increase to the shower fees for non-residents by
initiating a day-use fee in lieu of a shower fee, with fees not increased otherwise. The motion
failed for lack of a second. Councilmember Wojciechowski moved to approve Proposed
Ordinance 2022-13: an ordinance amending Moab Municipal Code Chapter 3.50, Master Fee
Schedule for the Recreation and Aquatic Center with a ten percent increase in fees along with a
day-pass fee for non-residents in lieu of a shower fee, along with a means testing provision for
local residents. Mayor Langianese clarified that the intention was to use the added funds from
increased non-resident shower fees toward means testing for residents who might need an
added discount. Councilmember Derasary seconded the motion.
Discussion: Councilmember Derasary asked about instituting a higher fee for non-residents
than residents if means testing is under consideration. Attorney Bracken and City Manager
Castle noted means testing provisions have not been developed and would need to be proposed
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at a later time or the ordinance would need to be tabled and then revised to include means
testing provisions for the Council to consider as a whole. Councilmember Wojciechowski
suggested a fee increase for local residents who can afford it is acceptable acceptable as costs
have gone up and added he is hesitant to impose a fee increase without consideration of
underprivileged residents. He stated his support for tabling to revise. Councilmember Derasary
asked if it was an option to do a 10% increase for residents, and 20% increase for non-residents.
Councilmember Jones stated his support for the increase in general but noted he is concerned
about passing the means testing provision without further defining it. He suggested making the
effective date for the increase in two months after advertising the increase to give residents time
to purchase passes at the current price. He added this would allow staff time to develop means
testing. He brought up the need to pass a fee increase to ensure MRAC revenues are more viable.
Councilmember Derasary reiterated her support for a 10% increase for resident with a higher,
20%, increase for non-residents.
Amended Motion and Vote: Councilmember Wojciechowski moved to amend his former
motion to remove means testing and to include a two-month effective date with instructions to
staff to develop means testing provisions, and a 10% increase for residents, and 20% increase for
non-residents...C Councilmember Derasary accepted and seconded the amendment. The Mayor
reiterated the motion included all of the following: increasing user fees to 10% for residents, and
20% for non-residents; increasing the non-resident shower fee to $12, to be the same as the cost
of daily entry; to removing means testing, but directing staff to look into that; and having new
fees go into effect November 1. Councilmember Derasary clarified that certain things such as
swim lessons and daily admission for residents would not be increasing at all. The amended
motion passed 3-1 aye with Councilmembers Jones, Derasary and Wojciechowski voting aye and
Councilmember Taylor voting nay.
Waiver of Building Fees for Flood Damage Recovery—Approved
Presentation: It was explained that Proposed Resolution 24-2022 to waive building permit
fees for flood damage would have a fiscal impact of approximately $5,000 and Building
Inspector Ellison would administer the fee waivers.
Motion and Vote: Councilmember Derasary moved to adopt Resolution 24-2022, a
resolution waiving building permit fees for properties impacted by the flooding within the City
of Moab. Councilmember Taylor seconded the motion. The motion passed 4-0 aye with
Councilmembers Jones, Derasary, Taylor and Wojciechowski voting aye.
Old Business:
Protection Strip Dedication Extension—Approved
Presentation and Discussion: City Manager Castle explained that the purpose for the
extension was to allow the original developer to recoup costs of infrastructure from adjacent
landowners when they develop. She noted such agreements are outdated because of current
code but this existing agreement includes an extension provision. She said the money the
original developer could recoup is significant and because of increased property values, an
adjacent developer would likely not purchase portion the entire strip. Castle said if the extension
was not granted, the land would pass to the City and the City would then need to negotiate. She
said if the City wants to allow the developer to recoup some of the costs, an extension would be
appropriate. Councilmember Jones asked if the agreement could be modified and Attorney
Bracken answered it would need to be done in writing by both parties.
Motions and Votes: Councilmember Taylor moved to approve Resolution 2022-23
adopting the extension of a protection strip dedication for 12 years. Councilmember
Wojciechowski seconded the motion. Councilmember Jones made a substitute motion to table
to allow for discussion in Executive Session. Councilmember Derasary seconded the motion. The
motion to table failed with Councilmembers Jones and Derasary voting aye and
Councilmembers Taylor and Wojciechowski voting nay. Mayor Langianese cast a tie-breaking
nay vote and the motion to table failed. Mayor Langianese called for the vote on the original
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motion, which passed 3-1 aye with Councilmembers Jones, Taylor and Wojciechowski voting aye
and Councilmember Derasary voting nay. Derasary stated she was not opposed to the motion
but rather wished to honor Councilmember Jones’ request for more time to ask a question and
return to the vote later in the meeting.consider the matter.
City Manager Updates:
City Manager Castle reported there would be an interagency speeding enforcement blitz on
Labor Day weekend. She also reviewed the statewide state of emergency and credited the City’s
lobbyist, the media and the Mayor. She added that residents recovering from the flood would
not pay tipping fees at the landfill, showers were free at the MRAC for residents without water
and City crews would pick up downed trees and debris. She noted more rain was in the forecast.
She mentioned contaminated water mains and noted a small segment of town including 20
homes and businesses were without water and some outside water infiltrated the system,
resulting in a need to boil water in some parts of town. She concluded by stating a water truck
would deliver water to homes, and portable toilets would be made available. Castle said she
would conduct an internal evaluation of the City’s response. Councilmember Derasary asked
how the Council could participate.
Mayor and Council Reports:
Councilmember Taylor reported on an airport board meeting and stated bids would be needed
for a terminal expansion to accommodate an x-ray machine. He also reported on a travel council
meeting and said he helped with the cleanup and gave interviews with the media. He reported
on a meeting of the Emergency Medical Services Special Service District. He said their audit was
good and the sales tax revenues were not yet equal to the Canyonlands Health Care Special
Service District due to the debt obligation. He said there was a discussion regarding the lack of a
central command. He said calls were up from 2021 with a significant number of resident calls.
He concluded by saying the ambulances are aging and replacement costs and wait times are up.
Councilmember Derasary reported on a meeting of the Grand Water and Sewer Service Agency
(GWSSA), which made an offer to purchase 76 acre-feet of water rights. She mentioned that 30
percent of the flow at the Wastewater Treatment Facility was from GWSSA and San Juan Valley
combined. She mentioned a communication system employed by GWSSA to notify customers of
billing and service matters as well as emergency outages. Derasary noted a discussion regarding
County efforts to provide temporary workforce housing options including camp parks and tiny
homes. She also mentioned County water workshops. She thanked everyone who helped with
the flood.
Councilmember Wojciechowski attended a homeless committee meeting and said the homeless
numbers are up. He said the state had passed an eviction expungement law as well as a
conviction expungement law, which could create more opportunities for housing assistance. He
said the outdoor living project was very popular and more donations of camping gear is needed.
He said Seekhaven is working with the local faith-based coalition to find individual congregants
who can provide short or long-term housing for homeless individuals. He reported the Moab
Area Land Trust is in the process of producing 12 twin homes for individuals earning up to 120
percent of the AMI. Wojciechowski also reported on projects of Trail Mix and the continuing
need for trail ambassadors. He reported on the activities of the Planning Commission and
commented the planning department is now fully staffed. He said he participated in two of the
visioning focus groups and thanked the community members who attended. He said there is a
perception within the community that it is pointless to reach out to local elected officials
because of a belief that there are only a few individuals within the community that officials will
actually hear. He said he would like to challenge that and noted while there are people with a
potentially outsized voice, they might be the only ones speaking up. He stated he wants many
perspectives so that well-rounded and well-informed decisions can be made. He asked citizens
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to speak up, reach out, and allow Council to prove that input is wanted from as many people as
possible. He concluded by stating that he participated in the flood cleanup and noted the heavy
impact of the flood on the Youth Garden Project. He thanked community members and staff
who came out to help.
Councilmember Jones reported on a meeting of the community renewable energy agency board
and noted he attended one of the visioning focus groups. He said there was enthusiastic
participation from a small group of citizens and the consultants did a great job of managing.
Jones mentioned a meeting of the Moab Area Housing Task Force at which much of the
discussion focused on better community engagement. He reported on a Travel Council meeting
and briefly described hotel occupancy rates. He said advertising and grants were also discussed.
Mayor Langianese stated she attended a Moab Regional Hospital focus group and said she met
with the new executive director of the Friends of Arches and Canyonlands Parks and Richard
Lory, the VISTA employee from the Sustainability Department regarding Dark Skies. She
notednote she looked forward to getting the community in compliance with the dark sky
initiatives. She said she met with Chris Baird and the solid waste special service district to
discuss recycling and she met with staff to discuss updated policies and procedures. She said she
also met with healthcare specialists from the Canyonlands Healthcare Special Service District.
She noted an upcoming presentation to the County Commission on rural sales tax allocation on
September 6 that she would not be able to attend.
Executive (Closed) Session:
Councilmember Wojciechowski moved to enter an Executive Session to discuss reasonably
imminent and/or pending litigation. Councilmember Taylor seconded the motion. The motion
passed 4-0 aye with Councilmembers Jones, Derasary, Taylor and Wojciechowski voting aye.
Mayor Langianese convened the Executive Session at 8:28 p.m. Councilmember Jones left the
meeting. Councilmember Wojciechowski moved to end the Executive Session. Councilmember
Taylor seconded the motion. The vote was unanimous and Mayor Langianese ended the
Executive Session at 9:11 p.m.
Adjournment: Councilmember Derasary moved to adjourn. Councilmember Wojciechowski
seconded the motion. The vote was unanimous and Mayor Langianese adjourned the meeting at
9:12 p.m.
APPROVED: __________________
Joette Langianese, Mayor

ATTEST: ___________________
Sommar Johnson, City Recorder
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MOAB CITY COUNCIL MINUTES--DRAFT
REGULAR MEETING
September 27, 2022
Moab City Council held its Regular Meeting on the above date in Council Chambers. Archived
audio is at www.utah.gov/pmn and video is at www.youtube.com/watch?v=TD35GXTItno.
Attendance and Call to Order:
Mayor Joette Langianese called the meeting to order at 6:04 p.m. and asked Richard Lory to
lead the Pledge of Allegiance. Councilmembers Luke Wojciechowski, Rani Derasary, Jason
Taylor and Kalen Jones attended. Councilmember Tawny Knuteson-Boyd arrived at 6:13 p.m.
Also in attendance were Police Chief Jared Garcia, City Manager Carly Castle, Planner Cory
Shurtleff, Finance Director and Acting Deputy Manager Ben Billingsley, Arts, Recreation and
Trails Director Annie McVay, Public Works Director Levi Jones, Recorder Sommar Johnson,
Sustainability Director Alexi Lamm, Assistant Police Chief Alexander (Lex) Bell, Police Sergeant
Scott Finlayson, Transit Director Richard Lory, City Attorney Lisa Watts Baskin and one
member of the public.
Lighting Ordinance Workshop
Planner Shurtleff and former Sustainability VISTA Richard Lory presented a draft lighting
ordinance intended to amend current code with proposed changes to address Dark Skies,
temporary lighting such as holiday lights, and safety lighting. Shurtleff described existing
conditions, which will become nonconforming when the Dark Skies rules take effect in 2024 and
noted some lighting could trigger a need for immediate termination as an allowed use. He
explained changes to business licensing or application for a building permit would trigger a need
for compliance, and specified nuisance conditions would require immediate attention.
Councilmember Jones noted the code would not be a stand-alone document and Mayor
Langianese stated she and Councilmember Jones would work with the County to coordinate the
new lighting ordinance. Planner Shurtleff requested specific feedback from Council regarding
zones for lighting curfews, illumination of federal and state flags, and illumination of signs. He
went over the timeline for the public process including a public hearing and review by the
International Dark Skies Association (IDA). Discussion ensued regarding amortization for
compliance for residential and commercial lighting, Moab compliance implications for a Dark
Skies designation at Arches National Park, and options regarding the illumination of flags.
Councilmember Taylor asked how businesses and residents are being notified and educated
about the impending compliance deadline. City facilities and compliance were discussed.
Council agreed that no up-lit commercial signs should be allowed.
Citizens to Be Heard: There were no Citizens to be Heard.
Department Head Updates:
Police Chief Garcia introduced Assistant Chief Bell and Sergeant Finlayson. He outlined his
recent accomplishments after four months on the job. Councilmember Derasary asked about
expectations and communications between the police department and Council. City Manager
Castle noted new reporting software and a plan for a weekly report on police activity.
Sustainability Director Alexi Lamm introduced herself. She stated her priorities after two days
on the job include designation as a Dark Skies community, actions related to the 100
Communities renewable energy initiative, the water resource management plan, a new
landscape ordinance, and the draft sustainability plan. Councilmember Derasary asked about a
greenhouse gas inventory and stated her motivation to develop a climate action plan.
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Consent Agenda—Approved
Councilmember Derasary moved to approve the Consent Agenda, as follows: approval of
minutes for the September 13, 2022 Regular Meeting and approval of bills against the City of
Moab in the amount of $1,603,814.85. Councilmember Jones seconded the motion. The motion
passed 5-0 aye with Councilmembers Jones, Derasary, Taylor, Knuteson-Boyd and
Wojciechowski voting aye. Councilmember Derasary moved to table approval of the minutes for
the August 23, 2022 Regular Meeting. Councilmember Wojciechowski seconded the motion.
The motion passed 5-0 aye with Councilmembers Jones, Derasary, Taylor, Knuteson-Boyd and
Wojciechowski voting aye. Councilmember Knuteson-Boyd moved to approve minutes for the
September 19, 2022 Special Meeting and Councilmember Taylor seconded the motion. The
motion passed 3-0 aye with Councilmembers Taylor, Knuteson-Boyd and Wojciechowski voting
aye and Councilmembers Jones and Derasary abstaining.
New Business:
Pool Filter Purchase—Approved
Presentation and Discussion: Levi Jones and Colby Palmer from the Public Works
Department and Annie McVay, Parks, Recreation and Trails Director, presented options for the
emergency replacement of the pool filter. McVay explained recent failures have resulted in the
need for complete replacement. She described differences between replacement with the
existing technology or a more expensive yet more modern filter. She noted the new technology
would result in significant annual water and energy savings and has a longer expected lifespan.
The timeframe for replacement, which will result in a two-week pool closure, was explained. The
need for a future budget amendment, if approved, was mentioned as well as an ongoing facilities
audit by Public Works staff.
Motion and Vote: Councilmember Knuteson-Boyd moved to approve the purchase and
installation of a pool filter through CEM Aquatics in the amount of $159,629.00.
Councilmember Taylor seconded the motion. The motion passed 5-0 aye with Councilmembers
Jones, Derasary, Taylor, Knuteson-Boyd and Wojciechowski voting aye.
Technical Advisory Committee (TAC) Appointments—Approved
Presentation and Discussion: Mayor Langianese introduced her proposed slate of
appointments to the Recreation, Arts and Parks (RAP) Technical Advisory Committee (TAC), as
follows: Richard Codd (three year term), Molly Taylor (three year term), Emily Robertson (two
year term), Barbara Hicks (two year term), and Neal Clark (two year term). Councilmember
Taylor agreed to serve as an ex officio member along with two non-voting staff representatives.
Mayor Langianese clarified the RAP TAC would advise on approximately $80,000 in
community support, and not municipal departmental initiatives that may benefit from the RAP
tax. Councilmember Derasary brought up a letter from a resident regarding needed playground
and ballfield improvements. Councilmember Jones noted for the next few years, most of the
RAP tax revenues would be dedicated to City facilities and would be informed by the ongoing
recreation planning process.
Motion and Vote: Councilmember Jones moved to approve the Mayoral appointments to the
RAP TAC. Councilmember Knuteson-Boyd seconded the motion. The motion passed 5-0 aye
with Councilmembers Jones, Derasary, Taylor, Knuteson-Boyd and Wojciechowski voting aye.
City Manager Updates:
City Manager Castle announced the open enrollment period for waste and recycling services.
She briefed Council on staffing updates and mentioned a grant opportunity for water services.
Mayor and Council Reports:
Councilmember Wojciechowski reported on meetings of the homeless council and the Moab
Area Watershed Partnership.
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Councilmember Jones reported on a meeting of the solid waste district and the Mountain Towns
conference he attended.
Councilmember Derasary reported on the Mountain Towns conference and noted the Systems of
Care group had suspended meetings until 2023. She described services available for families
with children who need assistance. She mentioned plans for celebrating Indigenous Peoples Day
and reported on a meeting of the Grand Water and Sewer Services Agency (GWSSA). She
mentioned a recent tour of the Moab tailings site with staff from the National Park Service.
Mayor Langianese spoke about applying for funding from recent Acts of Congress, including the
Infrastructure Investment and Jobs Act and the Inflation Reduction Act.
Councilmember Knuteson-Boyd reported on Arroyo Crossing, including a recent open house
and approval of an apartment complex there. She mentioned the Housing Authority had secured
tax credits to move forward with construction.
Councilmember Taylor reported on the airport board and noted there were openings on the
board. He stated the airport has increased business and fuel sales and mentioned forthcoming
agreements with Über and Lyft. He mentioned a meeting of the Emergency Medical Services
(EMS) board and noted there is a multi-year waiting list for new ambulances. He reviewed EMS
call statistics. He mentioned a Travel Council marketing review with County Commissioners.
Mayor Langianese reported on meetings with the director of the Multicultural Center regarding
homelessness and a Walnut Lane survey, as well as the Association of Local Governments
(AOG). She mentioned upcoming meetings and presentations about the City’s visioning project,
a new City logo, the Arches National Park timed entry pilot project and the Utah League of Cities
and Towns. She concluded with a mention of a recent ceremony at which she presented
filmmaker Kevin Costner with the key to the City. She noted the significant economic impact of
Costner’s film project, as well as its benefits to the indigenous community.
Adjournment: Councilmember Jones moved to adjourn. Councilmember Knuteson-Boyd
seconded the motion. Mayor Langianese adjourned the meeting at 8:07 p.m.
APPROVED: __________________
Joette Langianese, Mayor

ATTEST: ___________________
Sommar Johnson, City Recorder
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City of Moab

City of Moab Bills for Approval

Live 5.10.2021 Hosted

Page:

Check Issue Dates: 9/22/2022 - 9/28/2022
Payee

Check Issue Date

Check Number

Invoice Date

1

Sep 28, 2022 05:38PM
GL Period

Invoice Number

Check Amount

A & E ELECTRIC INC

09/28/2022

271591

09/19/2022

09/22

21269

2,438.68

A STAGE FOR YOU

09/28/2022

271592

03/10/2022

09/22

RRAF22 STAGE 10/08/22

2,400.00

AMAZON CAPITAL SERVICES

09/28/2022

271593

09/26/2022

09/22

Multiple

3,634.78

AMERIGAS

09/28/2022

271594

09/07/2022

09/22

805479795

ANNALEE KNIES

09/28/2022

271595

08/31/2022

09/22

08-31-22

1,000.00

BOWEN COLLINS & ASSOCIATES INC.

09/28/2022

271596

09/06/2022

09/22

Multiple

24,240.96

BRANTLEY DISTRIBUTING LLC

09/28/2022

271597

09/14/2022

09/22

22175050

CANYONLANDS AUTO & MINING SUPPLY INC.

09/28/2022

271598

09/17/2022

09/22

Multiple

354.82

CANYONLANDS COPY CENTER

09/28/2022

271599

09/20/2022

09/22

37005

133.75

CARLY CASTLE

09/28/2022

271600

09/28/2022

09/22

PER DIEM ULCT 2022 CC

365.08

CHEMTECH-FORD INC.

09/28/2022

271601

09/22/2022

09/22

Multiple

383.00

9.82

295.80

CIVIL SCIENCE INFRASTRUCTURE INC

09/28/2022

271602

09/15/2022

09/22

11856

DESERT WEST OFFICE SUPPLY

09/28/2022

271603

09/20/2022

09/22

Multiple

41,729.25
1,051.50

DOMINION ENERGY

09/28/2022

271604

09/26/2022

09/22

Multiple

2,732.21

DOUGLAS S. TOLMAN

09/28/2022

271605

10/06/2022

09/22

RRAF22 POPUP FINAL

ELIZABETH MARTIN

09/28/2022

271606

08/18/2022

09/22

PLEIN AIR REF 09-16-22

30.00

ELYSE FAULKNER

09/28/2022

271607

09/24/2022

09/22

PER DIEM FIT CLASS 9/2

123.00

EMILY ARNTSEN

09/28/2022

271608

10/07/2022

09/22

Multiple

1,092.00

FBI COMMAND COLLEGE

09/28/2022

271609

09/27/2022

09/22

2022 FBI COMMAND COL

1,345.50

400.00

FERGUSON WATERWORKS #1116

09/28/2022

271610

09/15/2022

09/22

Multiple

1,808.20

FRONTIER

09/28/2022

271611

09/25/2022

09/22

Multiple

1,451.49

GRAND COUNTY SOLID WASTE SSD

09/28/2022

271612

08/31/2022

09/22

AUG22-MLF

735.00

GRAND TIRE PROS

09/28/2022

271613

09/21/2022

09/22

116426

199.18
23,287.46

HANSEN ALLEN & LUCE INC

09/28/2022

271614

09/15/2022

09/22

47536

JASON TAYLOR

09/28/2022

271615

09/28/2022

09/22

PER DIEM ULCT 2022 JT

365.08

JESSICA LOWELL

09/28/2022

271616

09/22/2022

09/22

LIONS PARK DEP. REFUN

150.00

JOETTE LANGIANESE

09/28/2022

271617

09/28/2022

09/22

PER DIEM ULCT 2022 JL

KYLIE THOMAS

09/28/2022

271618

09/16/2022

09/22

OCP DAMAGE DEPOSIT

365.08
300.00

LAW ENFORCEMENT SERVICES INC.

09/28/2022

271619

04/30/2021

09/22

21-0298

LUKASZ WOJCIECHOWSKI

09/28/2022

271620

09/28/2022

09/22

PER DIEM ULCT 2022 LW

250.00
365.08

M.O.B., INC.

09/28/2022

271621

10/08/2022

09/22

RRAF22 LADY DENIM FIN

500.00
125.00

MOAB FAMILY CHIROPRACTIC

09/28/2022

271622

09/14/2022

09/22

10035

MOAB MAILING CENTER

09/28/2022

271623

09/20/2022

09/22

28100

15.28

MOAB PUBLIC RADIO KZMU

09/28/2022

271624

10/08/2022

09/22

RRAF22 STREET FEST M

150.00

MOAB SUN NEWS

09/28/2022

271625

09/26/2022

09/22

1608

375.00

OVER UNDER LLC

09/28/2022

271626

10/08/2022

09/22

RRAF22 OVER UNDER

500.00

PACKARD WHOLESALE

09/28/2022

271627

09/27/2022

09/22

INV194432

286.81

PETE APICELLA

09/28/2022

271628

10/06/2022

09/22

RRAF22 POPUP FINAL A

500.00

PETERSON PLUMBING SUPPLY

09/28/2022

271629

09/12/2022

09/22

2890581

60.32

PITNEY BOWES INC - PURCHASE POWER

09/28/2022

271630

09/22/2022

09/22

RCT 09/22/22

500.00

POLYDYNE INC.

09/28/2022

271631

09/26/2022

09/22

1678189

4,261.21
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REVCO LEASING COMPANY LLC

09/28/2022

271632

09/16/2022

09/22

647141

263.26

RIVERSIDE PLUMBING & HEATING

09/28/2022

271633

09/23/2022

09/22

Multiple

178.25

RMT EQUIPMENT

09/28/2022

271634

09/21/2022

09/22

P39668

865.37

SARAH VIRGINIA NELSON LEWIECKI

09/28/2022

271635

10/07/2022

09/22

Multiple

1,092.00

SOUTHEASTERN UTAH DISTRICT HEALTH DEPT

09/27/2022

51791

09/09/2022

09/22

INV 09/09/22

SOUTHEASTERN UTAH DISTRICT HEALTH DEPT

09/28/2022

271636

09/13/2022

09/22

WATERSHED COOR 7/1/2

153.00
2,500.00

STANDARD PLUMBING SUPPLY CO.

09/28/2022

271637

09/27/2022

09/22

Multiple

469.78

SYMBOL ARTS

09/28/2022

271638

08/31/2022

09/22

0440016

600.00

TAWNY BOYD

09/28/2022

271639

09/28/2022

09/22

PER DIEM 10/4/22 - 10/7/2

TURNER LUMBER OF MOAB

09/28/2022

271640

09/21/2022

09/22

Multiple

103.00
1,187.99

UNITED RENTALS (NORTH AMERICA) INC.

09/28/2022

271641

09/22/2022

09/22

Multiple

2,800.50

UTAH DEPT OF GOVERNMENT OPERATIONS

09/28/2022

271642

09/12/2022

09/22

Multiple

32,620.08

WALKER'S TRUE VALUE HARDWARE

09/28/2022

271643

09/26/2022

09/22

Multiple

677.85
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AMAZON CAPITAL SERVICES

10/05/2022

271646

09/30/2022

10/22

Multiple

CANYONLANDS ADVERTISING

10/05/2022

271647

09/27/2022

10/22

37044

688.67
127.50

CANYONLANDS AUTO & MINING SUPPLY INC.

10/05/2022

271648

09/27/2022

10/22

647699

899.64

CARLY CASTLE

10/05/2022

271649

09/19/2022

10/22

PER DIEM MT2030 2022

326.44

CHEMTECH-FORD INC.

10/05/2022

271650

09/30/2022

10/22

Multiple

556.00

CITY OF MOAB

10/05/2022

271651

09/30/2022

10/22

09/30/22

13,443.24

CNA SURETY

10/05/2022

271652

10/04/2022

10/22

Multiple

1,560.00

CODE PUBLISHING COMPANY

10/05/2022

271653

09/30/2022

10/22

GC0008751

COWDELL & WOOLLEY PC

10/05/2022

271654

09/28/2022

10/22

M1094

3,050.00
39.06

DESERT WEST OFFICE SUPPLY

10/05/2022

271655

09/28/2022

10/22

Multiple

DOMINION ENERGY

10/05/2022

271656

09/29/2022

10/22

6355860000 09/22

EDWARD O'BRIEN

10/05/2022

271657

09/14/2022

10/22

ROTARY PARK DAMAGE
PER DIEM MED. EXAMIN

666.75

6.95
150.00

ELYSE FAULKNER

10/05/2022

271658

10/04/2022

10/22

EMERY TELCOM

10/05/2022

271659

10/01/2022

10/22

Multiple

63.00

GRAND COUNTY SOLID WASTE SSD

10/03/2022

271645

10/03/2022

10/22

SEPTEMBER 2022

GRAND COUNTY SOLID WASTE SSD

10/05/2022

271660

09/30/2022

10/22

Multiple

9,743.66

GRAND WATER & SEWER AGENCY

10/05/2022

271661

09/30/2022

10/22

Multiple

2,184.20

HOLY WRENCHES LLC

10/05/2022

271662

09/28/2022

10/22

72291

JARED GARCIA

10/05/2022

271663

10/04/2022

10/22

PER DIEM IACP DALLAS,

KALEN JONES

10/05/2022

271664

09/19/2022

10/22

PER DIEM MT2030 2022

326.44

LANE GILSON

10/05/2022

271665

10/04/2022

10/22

PER DIEM 10/12/22

236.66

LES OLSON COMPANY

10/05/2022

271666

09/28/2022

10/22

EA1189562

METERWORKS INC.

10/05/2022

271667

09/23/2022

10/22

8499

8,172.24

MILLCREEK

10/05/2022

271668

09/27/2022

10/22

CRE2022-25

1,795.21

MOAB SUN NEWS

10/05/2022

271669

09/27/2022

10/22

1611

MOUNTAINLAND SUPPLY

10/05/2022

271670

09/16/2022

10/22

S104367538.005

2,071.58
108,996.76

295.95
183.00

162.42

280.00
1,565.32

PEAK PERFORMANCE CCT LLC

10/05/2022

271671

09/30/2022

10/22

1214

9,317.50

PROVELOCITY

10/05/2022

271672

10/01/2022

10/22

36467

10,575.00

RANI DERASARY

10/05/2022

271673

09/21/2022

10/22

PER DIEM MT 2030

326.44

RIVER CANYON WIRELESS

10/05/2022

271674

10/04/2022

10/22

91242

104.99

ROCKY MOUNTAIN POWER

10/05/2022

271675

09/27/2022

10/22

58922956-001 8 10/2022

STANDARD PLUMBING SUPPLY CO.

10/05/2022

271676

10/03/2022

10/22

QYCM24

TIMES-INDEPENDENT

10/05/2022

271677

09/29/2022

10/22

30033

TREYTON HELQUIST

10/05/2022

271678

09/24/2022

10/22

BOOT REIMB. 2022

TURNER LUMBER OF MOAB

10/05/2022

271679

09/30/2022

10/22

Multiple

U.S. POSTMASTER

10/03/2022

271644

10/03/2022

10/22

SEPT. 2022 UTILITY BILL

70.09
26.99
2,731.50
160.00
67.01
551.78

UTAH DIVISION OF WATER QUALITY

10/05/2022

271680

09/27/2022

10/22

2370000376

1,265.00

VERIZON WIRELESS

10/05/2022

271681

09/26/2022

10/22

9916782224

1,627.20

WALKER'S TRUE VALUE HARDWARE

10/05/2022

271682

10/01/2022

10/22

Multiple

WRIGHT EXPRESS FSC

10/05/2022

20221005

09/30/2022

10/22

84085345

16,026.33

XEROX CORPORATION

10/05/2022

271683

10/01/2022

10/22

Multiple

1,008.11

738.75
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10/05/2022

271684

10/01/2022

10/22

IN12012

Check Amount
1,303.00
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This report presents the Vision and Strategic Action Plan that has been developed following extensive
community engagement undertaken during the Moab – Tomorrow Together visioning and planning process.
Beginning in January 2022 through September 2022, the engagement process included two Community
Surveys, nine community visioning workshops, six focus group sessions, the Moab – Tomorrow Together ThinkTank workshop, and a Future Summit. This engagement process was designed to provide an open, inclusive,
and transparent platform for community members to help create a shared vision looking out to 2030.

This report represents Future iQ’s analysis of the engagement
outcomes, and how this data has informed the identification
of a preferred future and strategic pillars. The recommended
Key Strategic Pillars have been developed from the
community input gathered during the visioning process.

The reports and associated data analysis are available on the project portal:

https://lab2.future-iq.com/moab-tomorrow-together/
REPORT PREPARED BY:

Create Future Intelligence®
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This report lays out the findings from each step in the visioning process. The process
identified key priorities for the future of Moab. Community members imagined and
considered possible directions and the impacts and consequences of those directions.
The process then drilled down deeper into what people saw as the preferred future for
Moab. This understanding helps lay the groundwork for establishing the route to this
preferred future and will inform the City of Moab regarding future planning efforts.
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REPORT SNAPSHOT
KEY INSIGHTS FROM THIS REPORT

APPETITE FOR CHANGE

The initial community survey highlighted a deep concern amongst residents about the current
trajectory and spend of change in Moab. This was highlighted during subsequent community
discussions. The community has an appetite for significant ‘course correction’ and tackling some
of the tough issues surrounding housing, social fabric, and tourism trajectory. The planning
process has created a mandate for the City and County to think boldly and take new actions.

DESIRE TO SHAPE OWN FUTURE

The Think-Tank and Focus Group sessions have revealed a strong desire for the community
leadership to shape the future more actively, and to prioritize community desires and
impacts more intentionally. There was an underlying sense that residents currently felt
a lack of control over their future and are fearful of losing aspects of their community
character and lifestyle. They want to regain control and be purposeful about the future
direction, especially in terms of development and tourism impact management.

IMPORTANCE OF COMMUNITY FABRIC

Throughout the community discussions residents highlighted the importance of the community
fabric. Residents appreciate the way people integrate in Moab and where people from different
backgrounds can happily co-exist. The current stress placed on the community, which is
undergoing a rapid pace of change, is make it difficult to retain that sense of community
character and fabric. People are keenly interested in pursuing deliberate efforts to build the
connectivity between locals and to find creative ways to enhance the community fabric.

CHALLENGE TO ADDRESS INEQUALITIES AND HOUSING
Residents in Moab are concerned about the emerging inequalities in the community
and the lack of a full range of affordable housing. These issues were at the center of
several of the community discussions. There is a desire to explore creative solutions,
and for the City and County to work together on housing ideas. It is well understood
that these are complex issues, that require time to resolve. The desire is to find
solutions that create a more stable longer-term community and workforce.

DESIRE FOR SUSTAINABLE FUTURE

Environmental sustainability is an underlying value shared by most Moab residents. There is a
recognition that climate change is going to drive dramatic change, and require the community
to adjust to limitations in water use and adjust to hotter climates. There is a desire for the
community to proactively plan and adapt. There is also a desire to see tourism to be developed
in a more sustainable and empathetic manner. There is a chance to build industry clusters
around sustainable tourism principles and the electrification of recreation vehicle fleets.

Moab – Tomorrow Together Vision and Strategic Action Plan | September 2022

4

1.0 | INTRODUCTION
The Moab – Tomorrow Together Vision and Strategic Action Plan represents the final element
of an extensive nine-month visioning process that started in January 2022. This report
represents Future iQ’s analysis of the process, the engagement outcomes and how this
data has informed the identification of a preferred future and key focus areas for Moab.

MOAB IS A UNIQUE COMMUNITY.

Its remote location and aesthetically astounding scenery have attracted residents for
a myriad of reasons. Moab’s world-renowned outdoor recreation opportunities appeals
to outdoor enthusiasts, its secluded small-town charm and sense of community is
desirable for those who have chosen to move away from the hectic pace that typifies
the 21st Century lifestyle. Moab is very special to the community, whether these are
people who have lived in Moab for decades or those who have chosen to make Moab
their home in more recent times. The community are connected by their love of Moab.

MOAB’S COMMUNITY MEMBERS ARE CONNECTED
BY A SENSE OF PLACE.
As Moab and its community members are unique, so has been the Moab – Tomorrow
Together visioning project. As Moab has become so popular with visitors in recent
times, there has been an underlying theme throughout the process regarding the
balance of tourism, which is needed as an economic necessity, and the ensuing quality
of life for residents. This underlying theme connects with issues such as the need for
housing for both seasonal and full-time workers who often serve the tourism industry
as well as the need for affordable and attainable housing in general. Leadership has
been another connecting issue in relation to the need for Moab to have more freedom
in decision making, rather than the predominant influence by the State of Utah.

THE ENVIRONMENTAL STEWARDSHIP OF MOAB HAS
BEEN AN OVERARCHING ISSUE.
With changing weather patterns occurring throughout the world, residents of Moab
are increasingly concerned about environmental protections and stewardship.
As a remote desert town with concerns about water scarcity and the impact of
increased heat, this has been a fundamental concern throughout the process.
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The Moab –
Tomorrow Together
process offers a model
for similar desert town
communities that are looking
ahead to the future and wrestling
with challenges associated with
changing weather patterns,
workforce and associated
housing issues and the
impact of tourism.

1.1 | PROJECT TIMELINE

Community input and transparent, inclusive engagement was center to the visioning process.
The comprehensive engagement and data-driven process progressively narrowed and focused
the discussion on emerging key themes and community aspirations for the future. The purpose
of the process was to arrive, as close as possible, at a “point of consensus” that represented the most widely shared vision
for the future, and strategic pillars and action areas that will guide the community towards that future.

PROJECT ENGAGEMENT TIMELINE

MOAB - TOMORROW TOGETHER
PHASE 1
Future Visioning

PHASE 2
Action Planning

Community Survey
Think-Tank
Vision Workshops & Survey

Focus Groups
Future Summit

Develop and implement
local plans and projects

MARCH - JUNE

AUGUST & SEPTEMBER

OCTOBER

ROAD MAP
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With the majority of
community members
believing that a shared
vision is very important, this
process is a foundational
building block for the City’s
planning for the future.

1.2 | IMPORTANCE OF VISIONING
TO THE MOAB COMMUNITY

The visioning process was an opportunity for the community to come together and shape the future trajectory of Moab,
looking out to 2030. As the chart below displays, community members’ belief in the importance of a shared vision
was reflected in responses to Community Survey #1 which launched the visioning process in 2022.

QUESTION: HOW IMPORTANT DO YOU THINK IT IS TO HAVE A SHARED VISION
FOR THE FUTURE OF MOAB?
40%

Not Important

Very Important

30%

20%

10%

1.67%
0%

0.30%

1.06%

0.61%

2

3

4

1

6.37%

5.46%

15.02%

21.70%

13.95%

28.57%

5

6

7

8

9

10

• Maintaining a shared vision for the community will involve
clear and consistent communication that reaches all corners
of the Moab community, in various forms and formats.
• Applying the shared vision for the community will require regular
check-ins by the City’s Departments and Council to maintain
an aligned approach to decision-making in the future.
VISUALISE
COMPLEXITY
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2.0 | THE PROCESS OF IDENTIFYING
THE ‘PREFERRED FUTURE’
2.1 | COMMUNITY ENGAGEMENT HIGHLIGHTS
The community of Moab embarked on a participatory engagement process involving Community Surveys, a ThinkTank, Community Visioning Workshops, Focus Group sessions, and a Future Summit. This engagement process was
intended to create a unified community vision which will serve as the foundational support for future planning efforts.

Extensive Community Survey
March 2022
Scenario-Based Think-Tank Workshop

April 6-7, 2022

Community Vision Workshops & Survey

June 6-9, 2022

Strategic Plan Focus Groups

Aug. 1-5, 2022
Future
Summit

Sept. 19, 2022

Moab community
members spent many
valuable hours contributing
to the Moab – Tomorrow
Together visioning process. This
momentum will be carried
forward in future planning
efforts by the City.

Data-Driven
Consensus-Based
Vision
October 2022

• A repeated theme throughout the visioning process was the desire of Moab community
members to plan for the future in a collaborative, unified manner. Goodwill and excitement for
change exists in the community that should be leveraged as the community plans for the future.
• The Moab community is made up of people who have lived in Moab for decades, those who
have moved to Moab in more recent times, the seasonal and often transient workforce
and Spanish Speaking residents. All have contributed to the visioning process.
VISUALISE
COMPLEXITY
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The participation
rates were very
impressive, with nearly
1,000 people participating
at some point during the
process. This reflects the
deep commitment of the
community to the
future of Moab.

2.2 | COMMUNITY ENGAGEMENT METRICS

Community engagement was the key feature of the Moab – Tomorrow Together visioning project.
Efforts were made to ensure it was as easy as possible for residents to participate and provide
meaningful input in a variety of formats. This included the translation of the surveys and materials
into Spanish and the availability of translators at the Think-Tank, Community Visioning sessions, Focus
Groups and Future Summit. This allowed individuals to participate as much as they were able and to focus
on topics of importance to them. The engagement was offered via two online (and hard copy) community surveys, Think-Tank,
community visioning workshops, focus group sessions and the Future Summit. Online, the project portal provided regular updated
information and will continue to serve as a central location where community members can go to view reports on the process.

Community Survey Workshops
84 Participants

Think-Tank Workshop
66 Participants

Focus Groups
81 Participants

COMMUNITY
ENGAGEMENT
Community Survey #1
793 Respondents

Community Survey #2
115 Respondents

• A standout feature of the Moab – Tomorrow Together visioning process was the
response rate to the Community Survey #1, with 793 responses collected.

VISUALISE
COMPLEXITY

• One of the key community engagement features for Moab – Tomorrow Together was
the project portal. The portal served as a central location where community members
could go to find updated project information, take surveys, view survey results and
data visualization, reports, and register to participate in project events. To explore the
project portal, please visit https://lab2.future-iq.com/moab-tomorrow-together/.
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2.3 | SCENARIO-BASED FRAMEWORK
FOR EXPLORING THE FUTURE

The scenario-based
planning methodology is
based on two key “FutureSplitting Themes” represented
by the axes in the scenario
matrix. Each axis represents
a continuum with different
future directions and
outcomes at each end.

The Moab – Tomorrow Together visioning process was built on a scenario-planning
methodology. The Think-Tank held in April 2022, began with examining external and
internal trends shaping the future of Moab. More detail on the process is available in the
Moab – Tomorrow Together Think-Tank Report, April 2022. (For more information, visit
https://lab2.future-iq.com/wp-content/uploads/2022/05/Moab-Think-Tank-Report.pdf)

A

B

Local entities exert strong influence on regional decision-making, especially for future land use and developments, including
transportation and tourism infrastructure. Environmental impact and sustainability are key considerations.

A

B

Strong local influence

Community

Development Trajectory

Low intervention

D

LOCALLY DRIVEN
FUTURE

CHOOSE YOUR
OWN EXTREME

Fabric

BUSINESS AS
USUAL (BUT WE
ARE TRYING)

DOOM

Intentional prioritization

A

Local decision-making is
generally ‘hands-off’ with
low intervention. Sectors
such as housing markets,
A
tourism and economic
development are allowed
to evolve and change in anD
unimpeded manner. The
focus is on individual
freedom and self-reliance.

Deliberate investment is
made in building local
community amenities and
services. Community
Bimpacts are prioritized in
shared decision making,
community capacity
Cand
and connectivity is
enhanced. The focus is on
creating a fair and
respectful community.

B
C

Outside control

D

C

D

C

Outside forces dominate critical decisions, which shape future land use and resource allocation. Priority is given
to economic growth, spurring increases in regional visitation, development and population.

Source: Moab - Tomorrow Together Think-Tank Report
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2.4 | IDENTIFYING THE PREFERRED FUTURE
During the Think-Tank, participants were asked to consider what they thought was the preferred future for
Moab looking out to 2030. This was derived by laying a 10x10 grid over the scenario matrix, creating the option
for 100 slightly different versions of the future. The scenario matrix is defined by the main continuums (axes),
the end point descriptions and the scenario narratives. The responses from the participants were grouped
to create heatmaps, and the following diagram shows the main concentrations of responses.

Strong Local Influence
PREFERRED
FUTURE

Tr a j e c t o r y

Community Fabric

DOOM

Development

Low Intervention

LOCALLY
DRIVEN
FUTURE

BUSINESS AS
USUAL, BUT WE
ARE TRYING

Intentional Prioritization

CHOOSE YOUR
OWN EXTREME

B

EXPECTED
FUTURE

LEAST
DESIRED
FUTURE

Outside Control

• The heatmaps showed significant groupings of responses to the different futures,
and these are shown in the above chart. These responses were also validated
during the Community Visioning workshops and Focus Group discussions.
• The responses highlight a desire to create the ‘Locally Driven Future’ scenario, which requires
significant movement on the ‘Development Trajectory axis, and the ‘Community Fabric” axis.
This data laid the foundation for the creation of the community vision and Strategic Pillars.
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3.0 | COMMUNITY VISION
The visioning process allowed community members to explore the future evolution of
Moab around the two main themes of ‘Development Trajectory’ and ‘Community Fabric’.
The preferred future identified for Moab is called ‘Locally Driven
Future’. The preferred future was described as:

The future of
‘Locally Driven Future’
reflects the community’s
desire to plan for a future that
is equitable and inclusive of
all Moab community members.
This Report lays out a series of
actions and ideas that can be
incorporated into the future
planning efforts by the
City of Moab.

This scenario forecasts a future where there is a strong local influence on decision making, and the Moab community
is prioritized over visitors, to a degree. This leads to a move to a ‘sustainable tourism’ approach which is appealing
to both visitors and residents. With the move to electric motorized recreation, as one example in relation to the new
Sustainable Tourism approach, the local community welcomes visitors. While there are still many hotels in Moab,
there is moratorium on any new hotels/rentals being built. There is an emphasis on local businesses in Moab, and
especially on Main Street, which will appeal to both locals and visitors. Through work with sensitive local developers,
appropriate housing options will have been developed which include apartments and ‘tiny homes.’ These appeal to
both young professionals and the workforce, who no longer need to travel into Moab to work. Equally, young people
from Moab can now stay in Moab. with more job opportunities and places to live and bring up their families. Schools
will have improved due to the demand from new families moving to the area and the retention of young families.
The natural landscape remains the same, but community spaces are enhanced with walkability and shade. Overall,
this is a win for both residents, who love Moab, but also visitors who want to visit Moab for its unique qualities.

For more information on the Think-Tank and the description of ‘Locally Driven Future, please visit:

https://lab2.future-iq.com/moab-tomorrow-together/

• Moab is a unique desert town in Utah, almost 240 miles from Salt Lake City.
Moab’s community members wish to retain everything that makes Moab unique.
• However, with the increase of tourism and particularly motorized tourism,
community members wish to acknowledge and appreciate tourism but
not to the detriment of how Moab will continue to develop and evolve
and retain its appeal as the place that they chose to call home.
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4.0 | STRATEGIC PILLARS FRAMEWORK
The Strategic Pillars of the Moab -Tomorrow Together visioning process were developed
from the community input and data which was gathered over the course of the entire
engagement process. The ‘pillars’ represent the major themes or topic areas that
underpin the preferred future for Moab. The key action areas listed under each pillar are
the building blocks to achieve the preferred community future and were generated by
each Focus Group session which was held for each pillar. Interestingly, the actions for each
pillar mirrored all of the aspects of the preferred scenario, ‘Locally Driven Future’. The followon community ideas are suggested steps by community members that could be taken to put
the community on the path to this preferred future.

The strategic pillars
help to organize future
thinking into six important
elements for Moab. These are
intended to be the foundational
building blocks that support
and guide the community
towards its preferred future,
‘Locally Driven Future’.

Tourism Trajectory
and Economic
Diversification

Community Fabric
and Wellbeing

Affordability
and Equity

LOCALLY
DRIVEN
FUTURE
Leadership and
Decision Making

Workforce and
Housing

Environmental
Stewardship

• The Strategic Pillars create a framework that draws together important elements
identified by community members as being most critical in terms of the future.
• The Strategic Pillars are not intended to solve all of the community’s
challenges in the short or medium term. Rather, they represent a
series of key focus areas that can guide future planning for Moab.
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4.1 | PILLAR 1: TOURISM TRAJECTORY &
ECONOMIC DIVERSIFICATION
Balancing quality of life with the tourism economy
and opportunities to economically diversify.
4.1.1 | IMPORTANCE OF THE TRAJECTORY OF TOURISM AND ASSOCIATED
ECONOMIC DIVERSIFICATION
Moab has become a renowned tourism destination due to its exceptional outdoor recreational offerings and unique scenery.
However, throughout the visioning process, many residents have stated that the balance has reached a tipping point in relation
to the city seeming to catering to visitors, rather than residents. While appreciating the need for tourism as a key economic
driver for Moab, the community has expressed a need for economic diversification away from a sole reliance on tourism. The
community has also expressed a desire to manage the aspects of tourism which negatively impact their lives as residents of
Moab. Over-tourism has reached Moab, and this is reflected in the huge numbers of visitors who are ‘loving Moab to death’ and
the accompanying noise pollution by the motorized recreation industry and the escalating number of hotels. The challenge is
in finding the right balance between a vibrant tourism industry that delivers economic benefit, while ensuring Moab remains
a functioning and connected community. Focusing on a sustainable tourism approach will help find new solutions for Moab.

Can Moab maintain
the balance of a
peaceful quality of life
for its residents and
still appeal and cater
to its visitors?

LIART

LIART

• Recreational tourists will continue to visit Moab. However, promotion
of sustainable tourism as a practice and ideology in Moab will help
mitigate the potentially negative impacts of over-tourism.

Va l ue to
Residents

• The retention of the unique desert town and small-town feel will enhance the experience
for both residents and visitors. This could be achieved by eliminating noise from
recreational motorized vehicles and a more sympathetic sustainable tourism approach.
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4.1.2 | KEY ACTION AREAS
The following three key action areas consolidate ideas and priorities identified by the community during the Moab
– Tomorrow Together visioning process in relation to Tourism Trajectory and Economic Diversification.

Embrace a Sustainable Tourism Approach
While it is widely recognized that tourism is a key economic driver for Moab, the theme of sustainable tourism has
recurred throughout the visioning process and is seen as critical for the future of Moab. For Moab to adopt an intentional
sustainable approach, this will mean reducing some of the negative impacts caused by tourism and
move from a destination marketing approach to destination impact management. The move to
destination management will include sustainability of the environment, mitigation of climate
impact, protecting Moab’s natural resources and conserving the culture and community of Moab.
It will also contribute to creating more authentic tourist experiences which includes a more
sensitive appreciation of what Moab has to offer. However, this sustainable approach must also be
economically sustainable for the future of Moab. There is also a need for leadership at city, county
and state level to look at other desert towns such as Sedona, Arizona, for their sustainable tourism
ideas (https://visit-sedona.s3.amazonaws.com/CMS/9719/sed-stp_4-17-19_hr-update.pdf) Other
towns to refer to are Boulder (Nevada), Joshua Tree (California), Silver City (New Mexico) and Cottonwood (Arizona).

Encourage an Industry Cluster Leveraging the Recreation Industry
During the Community Surveys and Focus Group sessions, there was a clear desire to see more entrepreneurship and
small local businesses contributing to a recreational industry cluster within Moab. This recreational industry cluster
would help Moab economically diversify away from a sole reliance on tourism, while creating local jobs and businesses
from Moab’s recreational offerings. This local recreational industry cluster could co-exist and work with outdoor
recreation offerings and would appeal to Moab’s tourists due to strong brand awareness. The creation of this cluster
would also require the city and county to incentivize small industries to locate to and develop in Moab. Collaboration
with University of Utah could provide an industry incubator to assist in the creation of this local industry cluster.

Promote Electrification of Recreation Vehicles
The noise from motorized recreation vehicles (ATVs) in Moab has been a predominant theme in relation to the negative
impact of tourism, especially in relation to the noise of these vehicles driving throughout Moab and down Main Street. In
community survey #1, the noise from motorized recreation vehicles was the third highest reason
why people did not like living in Moab. The noise from these vehicles was also one of the
highest responses to the community survey #1 question relating to what are the biggest
concerns about the future of Moab. The electrification of motorized recreation vehicles
in Moab would lessen the impact of these vehicles on the day to day experience
of community members and visitors. While motorized recreation vehicles would
still be a key part of the recreational offerings of Moab, the noise factor would be
reduced. Indeed the creation of electric motorized recreation vehicles could become
a key industry for Moab and part of the industry cluster leveraging the recreation
industry. This could lead to the conversion of all electric recreation vehicles.
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4.1.3 | IDEAS FROM THE COMMUNITY
“People are moving
to Moab purely for the
recreation opportunities
rather than a love of Moab.
We are losing our sense of
community as a result.”

The following bullet points are ideas and actions that emerged during the
community engagement process. Focus group participants and survey respondents
were asked for specific ideas on actions the community could take to achieve
the preferred future, ‘Locally Driven Future’. Below are their original ideas.

Conduct a Feasibility Study for
vacant and underused buildings

Identify buildings/spaces with potential for
arts, activities, maker spaces and venues

Develop tactics to attract start-ups

Attract more diverse local
businesses onto Main Street

Examine zoning to provide opportunities
for diversified businesses

- Community Visioning
Workshop Participant

Move ATVs outside of Moab

Expand offerings for cultural
and heritage visitors

Reduce noise of ATVs at
certain times of the day

“I have grown to feel
like an outsider in my own
town, even though I have lived
here for 29 years. It feels like I am
competing with visitors for access
to restaurants, roadways, fuel,
grocery stores, and trails.”

Moratorium on new hotels and rentals

Look at examples in Europe
and US for best practice

Partner with similar desert town
communities facing same challenges

- Community Survey #1
Respondent

Balancing quality of life for residents
with the tourism economy
Create a community benefit foundation
to drive community benefits

Form a central committee to organize and
promote economic diversification in Moab

Help small businesses with financial literacy
and set up mentoring relationships

Identify the ideal Moab visitor
Partner with USU and leverage
its assets and resources
Channel Chamber funding into
trails and mitigation
Leverage tourism income to
improve the community
Create spaces in Moab which are just for locals

Diversify economy with new local businesses

Educate locals on benefits of
empathetic tourism
Build rain gardens

Pivot destination marketing funds from
attraction to education of visitors and
industry about sustainable tourism
and visitor responsibilities.

Help local small businesses provide
better packages and employment

Create additional trails for
hiking, jeeps and biking
Make this plan a lever for community
advocacy at county and state levels

Include infrastructure support
for electric activities

Create ‘Purposeful Adventure’ marketing

Tie sustainability to other community priorities
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4.2 | PILLAR 2: AFFORDABILITY AND EQUITY
Cultivating and engaging an inclusive and diverse
community, while working to address disparities.
4.2.1 | IMPORTANCE OF AFFORDABILITY AND EQUITY
How can Moab’s
Moab has a diverse population of residents and subcultures which co-exist together, due to their
diverse
community
shared love of Moab. In community survey #1 when asked what unites the Moab community, ‘love
enjoy an affordable,
of Moab’ was the second most popular response. Throughout the visioning process, participants
equitable and enjoyable
have noted that it isn’t practically easy to live in Moab and people who live in Moab have to have
quality of life?
a strong and often personal reason for living in Moab. Cultural, ethnic and socio-economic diversity
exists in Moab, as does inequality which is impacted by a lack of affordability in housing and the
overall cost of living. Participants in the visioning process have repeatedly called for a solution to the
affordability issue and the ability for people to maintain an affordable, equitable and dignified quality of life.

• Affordability and equity measures will benefit the diverse population of Moab
through alleviating the financial and livability downside of living in Moab.

Va l ue to
Residents

• Addressing these concerns will also attract new residents and workers to Moab and
will bolster the local economy and build a longer more stable community population.
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4.2.2 | KEY ACTION AREAS
The following key action areas consolidate ideas and priorities identified by the community during
the Moab – Tomorrow Together Process in relation to Affordability and Equity.

Focus on a Social Equity Approach
The goal of social equity is to eliminate inequalities of all kinds. To work towards this aspirational goal requires a clear
commitment from city, county and state leadership, nonprofits and community groups. There is a
need in Moab for an approach and action plan to intentionally support the needs of underserved
groups including the Spanish-speaking population, transient workers, low-income families and
seniors. A shared value of being a community member of Moab is at the core of this social equity
approach as well as the potential for each community member to define their own future. This
approach will include affordable childcare, age-in-place communities, affordable/attainable
housing and the necessary services to support the underserved members of the community.

Invest in Youth and Senior Enrichment
There is a need for enrichment opportunities for both the youth and senior sectors of the community. This
includes activities, programs and intentional efforts to enhance the experience of both ends
the age spectrum. Intended outcomes will include retention and attraction of youth, through
improvement of the current education system, attraction of quality teachers and investment
in higher education options. The retention and attraction of youth will further be enhanced
by future job opportunities resulting from economic diversification away from the
tourism industry and a local industry cluster related to the recreation industry.

of

Relating to the senior population, this cohort will include the existing senior population
as well as the increasing number of retirees who live in Moab or who are moving
to Moab. In order to serve the senior population, there will need to be age-in-place
residential offerings, improvement in healthcare and increased transportation options
along with activities and programs to enhance livability for the senior population.

Expand Diversity and Inclusivity Efforts
To expand diversity and inclusivity within Moab will require the deepening of existing efforts to reach all groups in
the community and build high-trust connections within and between these groups. There is a need for leadership to
promote the overarching ethos of respect and dignity within Moab to all disparate groups. To
achieve this, there needs to be clear encouragement for members from different groups
to participate in community events, programs and non-profits. This includes working
families, the Spanish-speaking population, transient workers, low-income families,
youth and seniors. Non-car transit options and attainable/affordable housing are also
key to ensuring an inclusive quality of life amongst the diverse Moab population.
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4.2.3 | IDEAS FROM THE COMMUNITY
The following bullet-points are ideas and actions that emerged during the community engagement process. Focus
group participants and survey respondents were asked for specific ideas on actions the community could take to
achieve the preferred future, ‘Locally Driven Future’. Below are their original ideas.

Provide affordable, consistent and highquality childcare (pre-school and after school)

Cultivate and engage an inclusive
and diverse community

Encourage more teachers and social
workers via incentives and housing

Create diversity in tourism campaign
reflecting the diverse community of Moab

Events for Spanish speaking
population and transient workers

“Life in Moab is
hard. It is hard to find
housing and it is hard to find
a well-paying job. We see and
hear about people not having a
place to live at the same time as
so many hotels have been built
for visitors”
- Community Survey #1
Respondent

Increase livability experience for
youth with enhanced youth recreational
opportunities and places to meet up.

Enhance the experience of the senior
population through transit options, housing
and suitable activities and programs.

Incentivize use of 2nd homes for local use
Increase a diverse cultural and age
representation on boards and council

“The increasing
unaffordability for
residents - particularly those
without access to substantial
wealth - is deeply disheartening
and will prove a limiting factor in the
community’s diversity of people and
ideas, and therefore adaptability, in
future years.”
- Community Survey #1
Respondent

Develop a Tiny Home park to meet some
of the needs for affordable housing

Add to Staff Report for Commission
(County and City) a section for all
public hearings and how any changes
will affect renters, non-homeowners,
students and lower wage earners.

Provide safe parking regulations for van
lifers who are an invisible class in Moab

Improve non-car transportation
options and transit options

Facilitate rising wages via collaboration/
partnership with businesses

Attract diversity by creating a
balanced spectrum of opportunity
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4.3 | PILLAR 3: LEADERSHIP AND DECISION MAKING
Transparent and inclusive local leadership and decision
making, to benefit Moab within a State context.
4.3.1 | IMPORTANCE OF LEADERSHIP AND DECISION MAKING
Throughout the visioning process, participants have reiterated how they feel that change is ‘happening to them’ and that local
control is out of their hands and possibly out of the hands of local government. Leadership and decision
making have been key issues in the visioning process in relation to the need for Moab to have more
autonomy, rather than the predominant influence by the State Legislature. There has been a call for
How can the
developing better relationships with the State and for Moab to have a bigger seat at the table with
residents of Moab
regards to decision making. Participants have also called on local government to respond to the
feel more ownership
over decision making in
community in a more effective manner and to improve communications beyond social media.
the context of a regional
approach including city,
county and the State?

• Residents need to be informed regarding how much local government can
progress certain issues independently, outside of State Leadership.

Va l ue to
Residents

• An improvement in communication from local government to the community
beyond social media would be welcome. These communications could
take the form of forums, committees and door to door interactions.
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4.3.2 | KEY ACTION AREAS
The following key action areas consolidate ideas and priorities identified by the community during
the Moab – Tomorrow Together process in relation to Leadership and Decision Making.

Encourage Closer Collaboration Between City and County
There has been agreement within the visioning process that there needs to be closer collaboration between the City and County
and that decision making needs to be more transparent. This will leverage strengths and expertise within the city and county and
increase efficiency in areas such as water management, tourism, economic diversification, affordable housing,
amongst other important issues relating to Moab. It has also been noted that there needs to be more
‘community-centric’ action within the city and county collaboration. Participants from the Future Summit
discussed that collaboration between city and county is happening relatively well, however there is need
for improvement which could occur through more joint meetings between city and county and further
communications to the residents of Moab. Participants suggested that there needs to be additional
focus on partnerships with other communities within the State to support Moab as it looks forward to
2030. Other communities have been noted to include Green River, Springdale, Park City and St George.

Boost Local Participation in Community Decision Making
The visioning process has shown that there is a call for more local and diverse participation in local and community decision
making. When local people are involved in community decision making, they have more ownership of the process and as a
result they will have more ‘buy in’ and interest in the decision-making process. The inclusion of underrepresented groups
(i.e., the Spanish speaking population, low income and working families, youth and seniors) in local decision making has been
identified as a beneficial next step for Moab. In order to remove barriers to participation in local and community decision
making, incentives should be provided to encourage this participation. Examples of incentives include free transportation to
meetings and free childcare during the meetings. Participants also noted that a lobby group of local industry and recreation
representatives should be involved in local decision making as Moab looks to expand its economy beyond tourism.

Intentionally Enhance Influence and Leverage at State Level
While it has been acknowledged during the visioning process that local government decision making is made within a State
context, there has been a call for local government to ‘get the State’s attention’. This can be achieved by a more local and diverse
participation at the local decision-making level as well as an intentional and focused attempt to highlight issues which will
impact Moab but also the county and State. This includes environmental, economic development and affordability issues.
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4.3.3 | IDEAS FROM THE COMMUNITY
The following bullet points are ideas and actions that emerged during the community engagement process. Focus
group participants and survey respondents were asked for specific ideas on actions the community could take to
achieve the preferred future, ‘Locally Driven Future’. Below are their original ideas.

Bring the city and county together to govern
the community. Change the language to
community rather than city and county.

Increase education on what local
government can and cannot do in
relation to certain issues.

Have more joint city and county
meetings that are more casual,
less formal and more open.

Transparency mechanisms on who
is influencing local government,
leadership and decision making. This
will encourage accountability.

“There are good
folks running the town.
I like feeling as if I can
communicate with City and
County staff and elected officials
and I like feeling like my voice is
being heard by these bodies.”
- Community Survey #1
Respondent

Block Party Engagement Tour
Open Forum Town Hall with City and County
Use local democratic means to
solve problems rather than escalate
to outside State influences.

General public and inter-agency
literacy on what is happening behind the
scenes in local/state government.

Expand communication beyond social
media. Communicate door to door, community
committees and forums. This will add voices.

Create better State Legislature
relationships and leverage

Provide continuous learning and local
community workshops on democracy
and especially local democracy.

Create and leverage a network of
‘doers’ with emphasis on building social
relationships and capital. De-emphasize
political labels and boundaries.
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4.4 | PILLAR 4: ENVIRONMENTAL STEWARDSHIP
Preparing to lead as a desert town
example on environmental solutions.
4.4.1 | IMPORTANCE OF ENVIRONMENTAL STEWARDSHIP
There is a clear desire in the community to pursue environmental and sustainability practices. Adjustment to climate
change, and the mitigating impacts of extreme weather events, such as extreme heat, fires and floods, are seen as
urgent issues to address. Due to its unique location, Moab is under increased pressure regarding the challenges of
water scarcity and climate change. Moab should be at the forefront of environmental leadership as a result of these
enhanced challenges, but it is not as progressive as other similar places in the US. Throughout the
visioning process, participants highlighted that Moab could be doing more regarding simple
measures such as water conservation, banning single use plastic, recycling and composting.
How can Moab
Participants called for ambitious and accountable goals looking forward to 2030.
become a best
practice example as
a desert town which
is at the forefront
of environmental
leadership?

• Climate change is clearly here, and extreme weather events are becoming more
frequent. It is critical that Moab incrementally tackles these grand challenges and
so enable this and the next generation of residents to successfully live in Moab.

Va l ue to
Residents

• Many people in Moab share a deep connection to the landscape and nature, and efforts
to support and sustain the broader ecosystem should gather strong local support.
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4.4.2 | KEY ACTION AREAS
The following key action areas consolidate ideas and priorities identified by the community
during the Moab – Tomorrow Together process in relation to environmental stewardship.

Incentivize Desert Compatible Landscaping
Moab is located in a harsh desert landscape and is facing water limitations. Climate
change has exacerbated weather conditions in Moab. As recently as August this year,
Moab endured extreme heat which was followed by serious flooding. Generally, Moab
must confront water scarcity issues, and the need for incentivizing drought tolerant
plantings (xeriscaping) and resource conservation has been reiterated throughout the
visioning process. This was recognized as a key priority in the focus group discussions.

Embrace Renewable Energy and Zero Waste Approach
The world is rapidly moving to address the macro causes of climate change and move to de-carbonize the economy.
In addition, there is considerable attention on reducing waste, pollutants (such as plastics) and shifting the focus to
a reduce, reuse, and recycle approach. Moab attracts many younger people, and people who share an environmental
stewardship ethos. Embracing a range of initiatives that reduce emissions and waste would be a positive step and
would be consistent with the move to a more sustainable approach to tourism and community impact.

Invest in Creating Climate Resilient City Landscapes
The desert environment in Moab has supported the development of housing and streetscapes that are suitable in a desert
setting. However, the climate change forecasts are for increasingly hot and arid conditions, coupled with more extreme
weather events. Creating more climate resilient city landscapes in Moab will help improve
the ability to be able to endure these changes conditions. This may require new
approaches to tree cover, building design and water recycling initiatives.
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4.4.3 | IDEAS FROM THE COMMUNITY
The following bullet points are ideas and actions that emerged during the
community engagement process. Focus group participants and survey respondents
were asked for specific ideas on actions the community could take to achieve
the preferred future, ‘Locally Driven Future’. Below are their original ideas.

Promote the circular economy
Adopt best practice water use from
other best practice communities
Reimagine yards and look inside
the house for conserving water

“I am very worried
about water and feel that
this community is not taking a
serious and broad approach to smart
development and water use restrictions. I
am also frustrated that our community has
one of the best untapped renewable resources
in the country - solar, and there are no broad
scale, localized efforts, and incentives to get this
community more dependent on solar, where, for
example, there are community solar farms in
the cloudy Midwestern area I am from.”

Unified plan with supports for all uses funded
through next city/county budget cycles

- Community Visioning
Workshop Participant

Incentivized xenoscaping
Dark Skies and Quiet Streets ordinance

Promote cycling and bike lanes

Electric car chargers in parking lots

“Climate change
causing drier seasons
is now making the summers
insufferable in Moab. The heat
during the summer in Moab is
increasing, however if we incorporate
greener infrastructure in our city
streets and parking areas, we can
reduce the heat island affect.”
- Community Survey #1
Respondent
Decrease noise pollution

Recycle and reuse
Cash for Grass incentive for
removing lawns/parts of lawns
Environmental education and
programs at the schools
Electric ATVs for rentals

100% renewable energy/net Zero
75% reduction of greenhouse
gas emissions by 2030
Increase local food production
and consumption

Transportation via ‘purple bench’
Member of Community Renewable Energy
Committee enabled by State Legislature.

Solar power incentives for
residents and businesses

Ban single use plastic
Preserve Open Space and vision for
management of surrounding public lands
Address water scarcity and wildfires

Agreement between communities
and those in power to deliver renewable
energy working at the utility scale.

Make solar power mandatory for all
new builds and second homes

Promote composting

Reduce water use by 50% and
citizens to know how much water
they use and the impact of this.

Community orientated spaces
enhanced with more shade.

Financial incentives for
sustainable development.
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4.5 | PILLAR 5: WORKFORCE AND HOUSING
Ensuring that Moab residents have equitable
work conditions and affordable housing options.
4.5.1 | IMPORTANCE OF WORKFORCE AND HOUSING
Housing is a consistent challenge in Moab in relation to both home ownership and renting, due to
escalating property prices. Second home ownership is also seen as contributing to the issue
of lack of housing for locals. Workers who service the community including teachers, police
and city workers are unable to live where they work. With the increasing numbers of hotels,
there is an increasing need for workers however there isn’t the affordable housing available
for these workers. They often resort to living in very cramped conditions and sometimes
in their vehicles. Throughout the visioning process both workforce and housing were seen
as key issues that Moab needs to address urgently. Participants felt that every member
of the diverse Moab community should have access to safe, attainable and affordable
housing. To address the workforce issue, there is a need for affordability, a high-quality school
system, reduction in competition in wages and housing in order to attract and retain workers.

The visioning
process emphasized
consistently workforce
and housing, while
separate issues were
interrelated in Moab.

• Underserved members of the Moab community need to benefit
from affordable housing and childcare facilities.

Va l ue to
Residents

• Workers who are integral to the Moab community (teachers, police, etc.) and
those who support the tourism economy (hotel workers, etc.) should be able to
live where they work. This would create a more diverse and inclusive community.
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4.5.2 | KEY ACTION AREAS
The following key action areas consolidate ideas and priorities identified by the community during
the Moab – Tomorrow Together visioning process in relation to Workforce and Housing.

Facilitate More Affordable Housing Options
In order to maintain the diverse population that makes up Moab, there is an urgent need for
attainable and affordable housing options and that community members have a ‘real’ access to this
housing. For this to be a reality, creative ideas are critically needed in order to provide options other
than standard housing and for local community-orientated developers to meet this need. Indeed, this
is an opportunity as well as a need for a new way of thinking about what is a home and what affordable
options are available or could be created. In the Focus Group on this topic, participants outlined that success would be residents
spending less than 30% of their income on housing. Furthermore, there is a need to ascertain now what are the phases of
meeting the affordable housing crisis in a succinct manner. This could be broken down to address Immediate, Temporary
and then Permanent housing options in the short term. One of the key issues is that there is a lack of affordable housing
and that the workers who support the tourism economy (i.e., hotel workers) need to have access to this housing in order for
the tourism economy to survive. Participants in the visioning process noted creative affordable housing options including
Studios, Tiny Homes, Tiny Homes on Wheels, Modular manufactured housing and 3D housing as well as more traditional
houses and apartments. Incentives for local developers are needed so that builders are encouraged to build affordable housing
communities and emphasis placed on localization of construction support and supply. It will also be necessary to address the
NIMBYism impediment to affordable housing, so that the current homeowners in Moab also embrace affordable housing as
a critical issue and welcome these options in their own neighborhoods. There is also a direct need for clear communication
between the City, Housing Authority and the community regarding what is possible and the past solutions that have
been successful. Finally, there is a need for a fostering of better developer/investor relationships with Grand County.

Incentivize Long Term Rental Market
Second home ownership and nightly rentals have been seen as contributing to the issue of lack of housing for the local
community. Participants in the Workforce and Housing Focus Group noted the need for disincentivizing second homes which
are often left empty throughout the year. Programs to incentivize the conversion of second homes and short-term rentals via
taxation, into long-term rental properties are seen to be needed. Participants in the Future Summit felt that the affordable
housing issue is achievable but will need some profound policy making and investment by the local government. A recent
vacation home tax initiative in Wales, UK, was noted by a Future Summit participant as a potential next step. This model
outlines that the maximum level at which local authorities can set tax premiums on second homes and long-term empty
properties will be increased to 300%, which will be effective from April 2023. https://gov.wales/new-tax-rules-second-homes.

Attract and Retain Diverse Workforce
Housing and Workforce are interrelated, however there is also a need to attract
and retain a diverse workforce. Affordable childcare options are vital for working
families and individuals not only to support and retain the current workforce,
but also to attract the much-needed workforce. An excellent education
system and career development options are also needed to retain and attract
the workforce, for the workforce members and their children. There is also a
need to reduce the competition in wages and housing that currently exists in
Moab and provide transit options with regard to tourism economy workers.
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4.5.3 | IDEAS FROM THE COMMUNITY
The following bullet points are ideas and actions that emerged during the community engagement process. Focus
group participants and survey respondents were asked for specific ideas on actions the community could take to
achieve the preferred future, ‘Locally Driven Future’. Below are their original ideas.

Attract and retain workers through
affordability, quality schools and fair wages.

Affordable housing for seasonal
and transient workers

Standardized minimum wage to
stop exploitation of workers

A hostel for traveling workers

Resources to treat transient
workers seriously

Work with sensitive local developers
to build appropriate housing options
including apartments and ‘tiny homes’.

Locals should be able to compete in housing
market and decrease in cash purchases

“We need to pinpoint
the phases for workforce
housing as we are at a crisis
point now. The phases are 1)
Immediate 2) Temporary and 3)
Permanent.”
- Workforce and Housing Focus
Group Participant

Coalitions with other communities in
Utah to take bold steps together

Success looks like people spending
less than 30% of income on housing

Success looks like fully housed employees
and fully staffed hospital and schools

Affordable childcare options
to assist workforce

Long term campgrounds for 1) Public
2) Seasonal workers with amenities
including community kitchen

Provide workforce education and
career development opportunities
Affordable housing for those who serve the
community – police, teachers, nurses, etc.

Accept HUD permits as building permits
Mix type units that offset
overall mortgage cost

“We are
watching again and
again as people who have
lived here for decades or even a
few years have to pack up and leave
because their home is now a nightly
rental or owned by a corporation. It is
terrible to see how many people have to
sleep on couches, in driveways, or down
lonely roads to keep working and
living here.”
- Community Survey #1
Respondent

Provide modular manufactured houses,
3D houses and Tiny Homes on wheels
Programs and taxation to incentivize
conversion of second homes and shortterm rentals into long term housing
Increase property tax of second homes
which are not long-term rentals

Foster better developer/investor
relationships with Grand County

Weighted lotteries for affordable housing
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so locals can purchase new houses
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4.6 | PILLAR 6: COMMUNITY FABRIC AND WELLBEING
Maintaining the small town feel and cohesive sense
of community which Moab prides itself upon.
4.6.1 | IMPORTANCE OF COMMUNITY FABRIC AND WELLBEING
From the very initial surveys, through until the final Future Summit, the community residents have expressed their deep
attachment to the community and the unique social fabric that has existed. There is a very strong sense of a shared
experience in this community, where people from many backgrounds are drawn together by a common appreciation of the
community, its location and history. This ability for a broad and diverse cross section to co-exist is a key part of the
community appeal. In short, people have consistently expressed a very deep affinity
for the community. However, there is an emerging fear that the community
fabric is changing, for the worse. There are greater divisions, tension,
disconnects and inequalities. Residents seek a return to a community
The diverse Moab
community has been
where people are more connected, and care for one another.
attracted to this unique
desert town, due to a very
unusual and compelling
‘sense of place’.

• Moab is a unique place and people move to and remain in Moab due to their
new or enduring love of the Moab landscape, and community character.

Va l ue to
Residents

• While it is not as easy to live in Moab, due to its geographical location,
environmental concerns and affordability issues, the retention and
enhancement of the community fabric and well-being is essential
to retain and attract the current and future loyal residents.
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4.6.2 | KEY ACTION AREAS
The following key action areas consolidate ideas and priorities identified by
the community during the Moab – Tomorrow Together process.

Measure Community Metrics such as Happiness,
Well-Being, and Sense of Belonging
At each stage and throughout the entire visioning process, participants have spoken about their love of Moab. It is that ‘Sense
of Place’ that resonates with individuals who may have lived in Moab for decades or have moved to Moab in more recent times.
A sense of place is that unique collection of qualities and characteristics – visual, cultural, social, and environmental – that
provides meaning to a location. This sense of place is what makes a place like Moab different from others. Throughout the
visioning process these qualities have included the appreciation of the spectacular scenery that surrounds Moab, the ability to
partake in the renowned outdoor recreational opportunities and the current sense of community that Moab provides. To maintain
Moab’s appeal, it will be necessary to measure the community metrics that meet happiness, well-being and sense of belonging.
An example of how to measure this can be viewed at https://link.springer.com/article/10.1007/s42413-019-00036-8 . This
template could be used with current community members to view successes that Moab enjoys and the gaps that need to be met.

Develop Dedicated Community Infrastructure for Locals
While community members have spoken about their affection for Moab, the issue of local versus visitor has been a consistent
theme throughout the visioning process. The Senior Community Visioning workshop participants noted that there was
divide in the community dynamic between ‘natives’ and those who have recently moved to Moab and those
who visit Moab. Many participants have spoken about feeling excluded, over-run and left behind as
community members, in relation to the focus on visitors. There is a need to create more spaces
within Moab, for locals. This is challenging to imagine, but participants have suggested
that there could be walkable local spaces where locals can meet each other, connect with
friends and enjoy the sense of being a community member amongst the visitors. More
community wide events and intentional local experiences have also been noted as integral
to bringing the community together year-round including events centered on music and
food in the parks and streets. This will foster a sense of community and connectivity.

Invest in Creating Strong Inclusive Social Fabric
In order to maintain and/or create a strong and inclusive social fabric will mean
increasing the sense of community across the diverse Moab population. Moab is unique in
that it has very different groups or cohorts of people that have learned to live in a harmonious relationship. This
important dimension of the social fabric has become stretched and challenged. There will be a need for broad
appeal activities and events that bring the entire Moab community back together and make the community more
cohesive. This will boost the sense of community that participants are concerned may be lost going forward.
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4.6.3 | IDEAS FROM THE COMMUNITY
The following bullet points are ideas and actions that emerged during the community
engagement process. Focus group participants and survey respondents were
asked for specific ideas on actions the community could take to achieve the
preferred future, ‘Locally Driven Future’. Below are their original ideas.

Increase access to/availability of supportive
services across the community
Identify gaps in services and collaborate with
local organizations to address these gaps
Cultivate the parts of Moab
that the community loves

Central places for communication
Define ‘What is a Moabite’ and
identify things around which Moabites
can find a shared identity and develop
events to bring Moabites together

“We are a town that feels
overrun by ‘others. With
the perceptions of divide and
disconnection within the community,
we ‘other-ize’ half of our community
leading to our sense of community
feeling further diluted”
- Community Fabric and Wellbeing
Focus Group Participant

Attract and sustain people who
want to commit and invest in
Moab’s essential structures
Create low/no cost events that celebrate
the different groups in Moab, but are
accessible to the whole community
Dirtbag Olympics
Encourage corporate and student
volunteerism (paid hours and class credits)
Encourage neighborhood block
parties and art groups

Increase sense of community
and cohesiveness
Do people have community to turn
to for help? Watching pets? Last
minute childcare? Needing a ride?
Need more community
participation at events
Need walkable public spaces where locals can
meet new people and connect with friends.

“The best thing
about Moab is the
sense of community. We all
care deeply about each other.
When anyone experiences tragedy or
triumph we help them or hold them up.
It’s a pleasure to know the people who
make up this wild little melting pot
in the desert- the old timers, longtimers and the newcomers.”

Increase collaboration among non-profits
and local government and community

- Community Survey #1
Respondent

More social infrastructure where
locals can get involved with local
decision making and volunteering

Long term residents are
increasingly leaving Moab

More local resources for information
and information sharing

Comprehensive Needs Assessment within
community to identify the gaps in services

Develop awareness of what is
happening in the community
Encourage youth to participate in
community and run student led initiatives

Community Election and
Thanksgiving dinners – a chance for
community to meet and dine
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5.0 | COMBINED STRATEGIC ACTION FRAMEWORK
The framework for action developed through the visioning and planning process has identified a set of key actions
that will help Moab pivot its trajectory towards the ‘Locally Driven Future’. This framework is the culmination of
community input, surveys and deliberation by the focus groups. The resulting overall framework creates the basis of
the roadmap to the future and the guiding vision that will inform future planning efforts by the City of Moab.

• Embrace a Sustainable
Tourism Approach
• Create an Industry Cluster
leveraging the Recreation Industry
• Promote Electrification of
Recreation Vehicles

• Measure Community Metrics
such as Happiness, Wellbeing
and Sense of Belonging
• Develop Dedicated Community
Infrastructure for Locals
• Invest in Creating
Strong Inclusive
Community Fabric
Social Fabric
and Wellbeing

Tourism Trajectory
and Economic
Diversification
Balancing quality of life
with the tourism economy
and opportunities to
economically
diversify.

Maintaining the small town
feel and cohesive sense
of community which
Moab prides itself upon.

Workforce and
Housing
• Facilitate more
Affordable
Housing Options
• Incentivize Long
Term Rental Market
• Attract and Retain
Diverse Workforce

• Focus on a Social
Equity Approach
• Invest in Youth and
Senior Enrichment
• Expand Diversity and
Affordability
Inclusivity Efforts
and Equity
Cultivating and engaging
an inclusive and diverse
community, while working to
address disparities.

LOCALLY
DRIVEN
FUTURE

Ensuring that Moab
residents have equitable
work conditions and
affordable housing
options.

Leadership and
Decision Making
Transparent and inclusive
local leadership and decision
making, to benefit Moab
within a State context.

Environmental
Stewardship
Preparing to lead as a
desert town example
on environmental solutions.

• Encourage Closer
Collaboration between
City and County
• Boost Local Participation
in Decision Making
• Intentionally Enhance Influence
and Leverage at State Level

• Incentivize
Desert Compatible
Landscaping
• Embrace Renewable Energy
And Zero Waste Approach
• Invest in Creating Climate
Resilient City Landscapes
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6.0 | DYNAMIC SYSTEMS-THINKING APPROACH
The framework for action developed through the visioning and planning process has identified a set
of 18 key actions that will help Moab pivot its trajectory towards the ‘Locally Driven Future’
scenario. This framework is the culmination of community input, surveys and deliberation by
the focus groups. The resulting overall framework creates the basis of the roadmap to the
future and the guiding vision that will inform upcoming planning efforts for Moab.

Communities
function as ecosystems,
where action in one area
can impact other areas. The
recommended strategic pillars
and actions for Moab will
be most effective if they
operate in concert.

COMMUNITY
FABRIC &
WELLBEING

TOURISM
TRAJECTORY &
ECONOMIC
DIVERSIFICATION

‘LOCALLY
DRIVEN
FUTURE’
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7.0 | NEXT STEPS - ROADMAP TO THE FUTURE
The City of Moab has undertaken an extensive community
visioning process that has produced the following outcomes:
• Documented a detailed understanding of the community’s views across
a range of important topics and future shaping factors.
• Allowed detailed examination of plausible future scenarios, explored expected, least desired,
and preferred futures, and built an understanding of the implications of these future options.
• Identified a vision for the future, acknowledging that there are a
variety of viewpoints, with the majority in a central range.
• Identified key strategic pillars, action areas, and community ideas.

The community
of Moab has shown a
healthy appetite for change
going forward. This is the
first step toward the preferred
future ‘Locally Driven Future,
that will guide the City’s
future planning efforts.

This work has been built on extensive public participation and open
and transparent dialogue. The vision looks out to 2030.

Now, the next phase of work needs to begin. The
following immediate next steps are recommended:
• Consideration and acceptance of the Moab – Tomorrow Together
Vision and Strategic Action Plan by the City Council.
• Incorporation of the key elements of the community
vision into the City’s future planning efforts
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8.0 | MORE INFORMATION &ACKNOWLEDGMENTS
For more information on the Moab – Tomorrow Together project, please contact:

CARLY CASTLE

City Manager
City of Moab
Phone: 435-259-5121
Email: ccastle@moabcity.org

LISA CHURCH

Communications and Engagement Manager
City of Moab
Phone: 435-259-5121
Email: lchurch@moabcity.org

An outstanding
highlight of this project
was the participation
of nearly 1,000 people in
the project. Their insights,
perspectives and thoughts
have made this a rich and
valuable process.

ACKNOWLEDGMENTS
City staff, City Council and community members have engaged in the visioning process with great enthusiasm. Their passion and
interest ensured the discussions were thoughtful, and the outcomes reflective of the myriad of perspectives that exist within
Moab. This dedication is reflective of the deep commitment participants have to the future of Moab.
Future iQ particularly wishes to acknowledge the substantial background support
from Carly Castle, City Manager and Lisa Church, Communications Director.
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10.0 | ABOUT FUTURE IQ
Future iQ specializes in applying innovative tools and approaches to assist municipalities, organizations,
regions and industries shape their economic and community futures. With nearly two decades of
experience, the company has a global clientele spanning three continents. To learn more about Future
iQ, and our recent projects visit www.future-iq.com or by email at info@future-iq.com.

WORKSHOPS, DATA VISUALIZATION AND REPORT PREPARED BY:

David Beurle

Celine Beurle

Brittany Rempe

CEO & Founder

Chief Operating Officer

Creative Director

Walter R.
Paixão-Côrtes
Data Engineer

To read all reports and to explore Moab – Tomorrow Together visioning process, please visit the project portal:

https://lab2.future-iq.com/moab-tomorrow-together/

Moab – Think-Tank Report
May 2022

Moab – Vision & Strategic Action Plan
September 2022
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MOAB - TOMORROW TOGETHER
VISION & STRATEGIC ACTION PLAN
UTAH, USA
SEPTEMBER 2022

Moab City Council Agenda Item
Aggie Townhomes Phase II Zoning Map Amendment
Meeting Date: October 11, 2022
Title: Consideration and Possible Approval of Proposed Ordinance #2022-14, An
Ordinance Approving a zoning map amendment for 1.5 acres of a parcel located at
1492 S (Aggie Blvd.) and Highway 191 Moab, Utah (parcel# 01-0018-0002) from
General Commercial (C-4) to Manufactured Housing Residential (R-4).
Disposition: Discussion and Possible Action
Staff Presenter: Anna Anglin, Zoning Administrator
Cory P. Shurtleff, Planning Director
Attachment(s):
- Exhibit 1: Staff Report
- Exhibit 2: Zoning Amendment Approval Matrix
- Exhibit 3: Proposed Map Amendment
- Exhibit 4: Ordinance Public Notice
- Exhibit 5: Draft Ordinance #2022-14
Options:
1.
Approve with or without modifications; or
2.
Continue action on the item and give specific
direction to the applicant and staff as to additional
information needed; or
3.
Deny Zoning Map Amendment.
Recommended Motion: I move that the Moab City Council Approve Ordinance No.
2022-14, to rezone 1.5 acres of a parcel located at 1492 S Highway 191 (Aggie Blvd)
Moab, Utah (parcel# 01-0018-0002) from General Commercial (C-4) to Manufactured
Housing Residential (R-4).
Applicant: GWC Capital, Brook Cole (Developer)
Background: Brook Cole with GWC Capital, on behalf of the State of Utah School and
Institutional Trust Lands, is requesting a zoning map amendment to a 5-acre parcel
located at approximately 1492 S Highway 191 (Aggie Blvd), Moab UT. The applicant is
requesting to change 1.5 acres from C-4 zoning to R-4 zoning to facilitate the proposed
Aggie Townhome Phase II development. Section 17.04 of the Moab Municipal Code
Governs the process for Amending the zoning Map.
Project Summary:
Location:
Property Owner:
Applicant:
Parcel Size:
Current Zone:

1492 S Highway 191 (Aggie Blvd), Moab UT
State of Utah School and Institutional Trust Lands
GWC Capital, Brook Cole (Developer)
5 Acres proposed
C-4 General Commercial & R-4 Manufactured Housing Residential
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Narrative Summary:
The current zoning for the property is C-4 General Commercial on the northern portion
of the parcel and R-4 Manufactured Housing Residential on the southern portion of the
subject parcel. The applicant is requesting to change the zoning for 1.5 acres of land
currently zoned C-4 to R-4 zoning so the entire parcel will be zoned R-4 zoning. This is
to facilitate the proposed Aggie Townhome Phase II development. The Proposed
development is a residential development consisting of 12 twin home structures with a
total of 24 units. The property is currently a vacant lot that is part of a much larger
proposed development for the new Utah State University Campus. The property to the
northwest is currently vacant but is proposed to be the Aggie Apartments Phase I, which
is under review for development. All other surrounding parcels are vacant. This property
was annexed into the City in 2012 as part of the SITLA/ USU future development.
.
Process: Zoning Map Amendment:
17.04.080 Public Hearing Required
A. Upon receipt of a complete application under this chapter city staff shall promptly
schedule a public hearing before the Planning Commission.
B. Within thirty days following the closing of the public hearing, the Planning
Commission shall either recommend approval, approval with modifications, or
disapproval of the application to the City Council. The recommendation of the Planning
Commission shall be transmitted to the City Council and to the applicant within ten days
of the recommendation.
C. City staff may provide a staff report, which shall be provided to the applicant no later
than three days prior to the public hearing or public meeting before City Council. (Ord.
08-03 (part), 2008)
17.040.090 Notification Requirements for Planning Commission Public Hearing
A. The City shall provide notice with respect to the Planning Commission public hearing
describing the real property subject to the application order under this chapter; the
present and proposed zoning; and the time, date, and location of the hearing as follows:
1. By publication in a newspaper of general circulation within the City at least fifteen
days prior to the hearing;
2. By mailing to the applicant, affected entities, and real property owners abutting or
located within three hundred feet of the subject property at least ten days prior to the
hearing; and
3. By posting on the City’s official website and in at least one public place within the
City, which notice shall also include a map showing the land area proposed for
rezoning.
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B. Property Posting. In addition to the notifications by the City, the applicant shall post
signs, in a form acceptable to the City, noticing the public hearing in at least one
location every five hundred feet along the perimeter of the land area proposed for map
amendment at least three days prior to the hearing. Such notice shall include the
present and proposed rezoning; the time, date, and place of the public hearing; and
contact information for the Zoning Administrator.
C. Exception for General Amendments. When a zoning map amendment or text
amendment is incidental to, or part of a general revision of the official zoning map or the
text of this Land Use Code, whether such revision is made by repeal of the existing
zoning and/or land use regulations and enactment of a new zoning and/or land use
regulations, or otherwise, posting notice on the land area subject to the amendment or
mailing to affected property owners or adjoining property owners is not required. (Ord.
08-03 (part), 2008)
17.04.120 Processing Matrix
This matrix shall be amended to delete review procedures for “similar use” review and
to include the following:
Application
Map Amend.

Advisory
Body

Land Use
Auth.

Appeal
Body

Pub.
Hearing

Planning
Comm.

City Council

Dist. Ct.

Yes, P.C.

AGGIE TOWNHOME PHASE II
ZONING MAP AMENDMENT
STAFF REPORT
PLANNING DEPARTMENT

To:
From:
Date:
Re:

Moab Planning Commission
Cory Shurtleff, Planning Director
September 8, 2022
Aggie Townhome Phase II Zoning Map Amendment #22-0030

City Zoning Map Amendment
PROPERTY ADDRESS: 1492 S (Aggie Blvd.) and Highway 191 Moab, Utah 84532
(Currently in Grand County)
PARCEL ID NUMBERS: 01-0018-0001 & 01-0018-0002 -Totaling Approximately 40 acres
CURRENT ZONING: C-4 General Commercial & R-4 Manufactured Housing Residential
PROPOSED ZONING DISTRICT: R-4 Manufactured Housing Residential
REQUEST: Brook Cole with GWC Capital, on behalf of the State of Utah School and
Institutional Trust Lands, is requesting a zoning map amendment to a proposed 5-acre parcel
located at approximately 1492 S Highway 191 (Aggie Blvd), Moab UT. The applicant is
requesting to change 1.5 acres from C-4 zoning to R-4 zoning to facilitate the proposed Aggie
Townhome Phase II development. Section 17.04 of the Moab Municipal Code Governs the
process for Amending the zoning Map.
ATTACHMENTS:
I.
APPLICANT INFORMATION
II.
USU MOAB MASTER PLAN MAP
III.
EXISTING ZONING MAP
IV.
R-4 & C-4 MATRIX
V.
PROPOSED AGGIE TOWNHOME PHASE II DEVELOPMENT

MOAB CITY
217 E. Center Street
Moab, Utah 84532-2534
Phone: 435-259-5129

PROJECT DESCRIPTION:
The current zoning for the property is C-4 General Commercial on the northern portion of the
parcel and R-4 Manufactured Housing Residential on the southern portion of the subject parcel.
The applicant is requesting to change the zoning for 1.5 acres of land currently zoned C-4 to R-4
zoning so the entire parcel will be zoned R-4 zoning. This is to facilitate the proposed Aggie
Townhome Phase II development which is currently seeking subdivision approval as part of the
development process (see attachment V). The Proposed development is a residential
development consisting of twelve twin homes with a total of twenty-four units. The property is
currently a vacant lot that is part of a much larger proposed development for the new Utah State
University Campus.

The property to the northwest is currently vacant but is proposed to be the Aggie Apartments
Phase I development, which is under review with the City. All other surrounding parcels are
currently vacant. This property was annexed into the City in 2012 as part of the SITLA/ USU

MOAB CITY
217 E. Center Street
Moab, Utah 84532-2534
Phone: 435-259-5129

future development. The project is also going through site plan review level 2, a townhome plat
process, and will be vacating a right of way on the southeast portion of the project.
As part of the annexation process the property owner (Utah State University) and Moab
City, adopted a pre-annexation agreement that encourages the development of the
property be subject to City review and requirements. Utah State Law does not require
State owned entities to be subject to local jurisdictions regulations, however, the preannexation process allows the City to have say in the development of this property. In
addition, Utah State University developed a master plan for the annexed property. As part
of the USU Master Plan, this area was designated for multi-family residential use ( See
attachment II).
MOAB MUNICIPAL CODE:
17.04.030 Zoning Map Amendment Purpose:
The purpose of a zoning map amendment shall be to alter, enlarge, or reduce the
geographic extent of any zoning district, or to enact a new zoning designation for
any particular tract of real property.
17.04.050 Map Amendment Policy Declaration:
For the purpose of establishing and maintaining sound, stable and desirable
development within the City of Moab, zoning map amendments are to be
discouraged. Zoning map amendments shall only be approved if the applicant
establishes that one or more of the following standards apply to the subject real
property:
A. The land to be zoned was zoned in error and, as presently zoned, is
inconsistent with the policies and goals of the City’s General Plan.
B. The area for which a map amendment is requested has changed or is changing
to such a degree that it is in the public interest to encourage a redevelopment of
the area.
C. The proposed map amendment is necessary in order to provide land for a use
which was not anticipated at the time of the adoption of the City’s General Plan,
and that such change will be consistent with the policies and goals of the plan.
Special consideration shall be given to existing conditions on and around the area
in question, including the changing nature of the area, land uses, densities, and
the height and scale of both existing and proposed structures. (Ord. 08-03 (part),
2008)
Moab City General Plan
The Moab City General Plan states in the General Plan Implementation section that “All
ordinance changes, rezoning, or improvement programs should be in conformance with
the expressed policies and maps of the General Plan.”
MOAB CITY
217 E. Center Street
Moab, Utah 84532-2534
Phone: 435-259-5129

Implementation Strategy I- Future Land Use Map
As part of the City of Moab’s General Plan, the Utah State University Future Moab
Campus Master Plan is listed as a relevant document to be considered when developing
USU land. The map provided to guide development on the property designates the
proposed development to be used for multi-family residential (see attachment II). When
the property was annexed into the City, the northern parcel of the proposed development
was completely annexed as the C-4 General Commercial zoning district and the southern
laying parcel was designated as the R-4 Manufactured Housing Residential (see
attachment III). At the time of annexation, it was not known how future development was
going to be laid out or how a new subdivision plat was going to be positioned on the
parcel. The requested rezone will allow the proposed development to meet the USU
Moab Master plan and produce a more consistent development with the entire lot having
one zoning district to develop under.
Implementation Strategy II- General Plan Policies
The proposed zoning amendment facilitates City Policy 14: Support ongoing higher
education programs in Moab and the pursuit of a local destination campus by allowing
concurrent development of housing affordable to students, faculty, and staff. The USU
Moab Campus is starting development, and with that there will be a need for additional
housing in the community. The proposed Aggie Townhome Phase II development will
add another twenty-four units of housing to Moab City and will help with meeting
housing needs in the community.
FINDING: The rezone meets criteria A found in section 17.04.050 of the Moab
Municipal Code. Due to at the time the property was annexed, C-4 was a blanket zoning
for the northern parcel without knowledge of how new development was going to be laid
out. Having the entire Aggie Town Home Development Phase II in one zone will aid the
development of the property to be more consistent.
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II.
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III. EXISTING ZONING MAP
C-4 General
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R-4 Manufactured
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IV. R-4 & C-4 MATRIX
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ZONING MAP
AMENDMENT
MATRIX

Title

Section Factor

Map amendment
17.04.060
approval criteria

Finding Rationale

The Planning Commission and City Council
shall consider the following criteria in
reviewing a proposed map amendment:

A. Was the existing zone for the property
adopted in error?

The land was not necessarily
zone C-4 in error. However, the
Utah State University master
plan designated the property
and area for residential uses in
Complies
2012 when the property was
annexed. At that time, the
zoning was generally placed in
straight lines, not knowing
where future development
would physically take place.

B. Has there been a change of character in
the area including, but not limited to: the
installation of public facilities or new utilities;
Complies
other approved zone changes; new growth
trends; deterioration of existing development;
or the need for development transitions?

Utah State University started
developing the Moab Campus.
As part of developing the
Campus, USU will need to
provide housing as it grows.
The proposed residential units
are meant to meet this need.

C. Is there a need for the proposed zoning
within the area or community?

There is a need throughout the
Moab City area for housing.
This will help meet the
Complies
requirements for Moab's
General Plan in providing
different housing types.

D. Is the proposed zoning classification
compatible with the surrounding area or
uses; will there be adverse impacts; and/or
can any adverse impacts be mitigated?

There are no foreseen adverse
impacts. The area is
undeveloped at this time except
Complies
for the initial campus building
and any new development will
meet City Code requirements.

Goal 8 of the City’s General
Plan is to provide a greater
E. Will benefits be derived by the
diversity of development types.
community or area by granting the proposed Complies The new proposed twin homes
zoning?
fulfills a need in the City for
higher density than singlefamily uses.

The reason for the zone
change is so that the
F. Are adequate facilities available to serve
development Aggie
development for the type and scope of
Townhomes Phase II will meet
development suggested by the proposed
Complies City Code requirements. The
zoning classification? If utilities are not
proposed development has
available, can they be reasonably extended?
been reviewed by all utility
departments. Any upgrades will
be installed as necessary.
The zoning amendment will
G. Does the application conform with the
support the City’s general Plan,
provisions of the Moab General Plan, the
USU’s Master Plan for Moab,
Land Use Code, and applicable agreements Complies
the criteria found in the
with affected governmental entities? (Ord. 08
Pre-annexation agreement and
-03 (part), 2008)
submitted all the requirements
for a complete application.
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BOUNDARY DESCRIPTION:
Beginning at the North 1/16 corner of Section 18 Township 26 South Range 22 East Salt Lake Base and Meridian said corner being North 01°18'54”
West along the East section line a distance of 1323.27 feet from the East 1/4 corner of said Section 18 and running thence along said East section line
South 01°18'54” East 406.11 feet; thence South 53°56'21” West 131.08 feet to a point on the Easterly Right of Way of Aggie Boulevard said point also
being a point on the arc of a non-tangent curve to the left having a radius of 522.46 feet; thence along said Easterly Right of Way through the
following nine (9) courses: Northwesterly 167.90 feet along the arc of said curve through a central angle of 18°24'48”, the radial direction bears
South 60°05'02” West, to the point of tangency; thence North 48°20'46” West 111.76 feet to the point of curvature of a curve to the right having a
radius of 288.00 feet; thence Northeasterly 662.98 feet along the arc of said curve through a central angle of 131°53'44” to a point of non-tangency;
thence South 47°05'53” East 27.13 feet; thence South 01°15'03” East 25.96 feet; thence North 88°44'57” East 64.00 feet; thence North 01°15'03”
West 22.04 feet; thence North 44°10'24” East 28.01 feet to a point on the arc of a non-tangent curve to the left having a radius of 382.00 feet;
thence Northeasterly 18.22 feet along the arc of said curve through a central angle of 02°43'58”, the radial direction bears North 01°00'20” West, to
a point of non-tangency said point being a point on said East section line; thence along said East section line South 01°16'06” East 222.09 feet to the
point of beginning.
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CITY OF MOAB
PLANNING COMMISSION
PUBLIC HEARING
PROPOSED ORDINANCE No 2022-14
ZONE CHANGE APPLICATION: DEVELOPMENT CODE AMENDMENT
“AGGIE REZONE”
APPROXIMATELY: 1492 S MAIN STREET, MOAB, UT 84532
PROPOSED PARCEL #01-0018-0002
ZONE CHANGE FROM C-4 GENERAL COMMERCIAL ZONE TO R-4
MANUFACTURED HOUSING RESIDENTIAL ZONE
The City of Moab will hold a Public Hearing on Thursday, September 8, 2022, at
approximately 6:00 p.m. The purpose of this hearing is to solicit public input on
Proposed Ordinance #2022-14, An Ordinance Approving a Zoning Map Amendment for
Property Located at Approximately 1492 South Main Street, Moab UT, 84532, Proposed
Parcel #01-0018-0002, Amending the Subject Parcel Zone from C-4 General
Commercial Zone, to R-4 Manufactured Housing Residential Zone.
The proposed draft Ordinance is available for public review at the Moab City Planning
Office located at 217 East Center Street and will be posted on the website at
www.moabcity.org. Written public comment may be directed to the Planning
Department at planner@moabcity.org, or cshurtleff@moabcity.org. To ensure that the
Planning Commission has the opportunity to review written comments prior to the
meeting, written comments will only be accepted until 5 pm the day prior to the public
hearing.
To submit written comments prior to the meeting, please fill out the form found here:
https://bit.ly/MoabPCPublicComment. Information to make comments during the meeting
can be found on the agenda at:
https://moabcity.org/AgendaCenter/Planning-Commission-2.
In compliance with the Americans with Disabilities Act, individuals needing special
accommodations during this meeting should notify the Recorder’s Office at 217 East
Center Street, Moab, Utah 84532; or phone (435) 259-5121 at least three (3) working
days prior to the meeting.
Cory Shurtleff
Planning Director

cshurtleff@moabcity.org
Published in the Times Independent, August 25, 2022, and September 1, 2022

CITY OF MOAB ORDINANCE NO. 2022-14
AN ORDINANCE APPROVING A ZONING MAP AMENDMENT FOR PROPERTY LOCATED
AT APPROXIMATELY 1492 S (AGGIE BLVD.) HIGHWAY 191, MOAB, UT 84532, PARCEL
(01-0018-0002), AMENDING 1.5 ACRES FROM C-4 GENERAL COMMERCIAL ZONE, TO R-4
MANUFACTURED HOUSING RESIDENTIAL ZONE.
WHEREAS, the following describes the intent and purpose of this ordinance:

a. Applicant, Brook Cole – GWC Capital, on behalf of the owner of record, Utah School and

Institutional Trust Lands Administration, submitted an application to amend the Zoning Map
to change the zoning on Parcel 01-0018-0002, at approximately 1492 S (Aggie Blvd)
Highway 191, Moab, UT, described as:
Beginning at the North 1/16 corner of Section 18 Township 26 South Range 22 East Salt Lake Base and
Meridian said corner being North 01°18'54”
West along the East section line a distance of 1323.27 feet from the East 1/4 corner of said Section 18 and
running thence along said East section line
South 01°18'54” East 406.11 feet; thence South 53°56'21” West 131.08 feet to a point on the Easterly
Right of Way of Aggie Boulevard said point also
being a point on the arc of a non-tangent curve to the left having a radius of 522.46 feet; thence along said
Easterly Right of Way through the
following nine (9) courses: Northwesterly 167.90 feet along the arc of said curve through a central angle
of 18°24'48”, the radial direction bears
South 60°05'02” West, to the point of tangency; thence North 48°20'46” West 111.76 feet to the point of
curvature of a curve to the right having a
radius of 288.00 feet; thence Northeasterly 662.98 feet along the arc of said curve through a central angle
of 131°53'44” to a point of non-tangency;
thence South 47°05'53” East 27.13 feet; thence South 01°15'03” East 25.96 feet; thence North 88°44'57”
East 64.00 feet; thence North 01°15'03”
West 22.04 feet; thence North 44°10'24” East 28.01 feet to a point on the arc of a non-tangent curve to the
left having a radius of 382.00 feet;
thence Northeasterly 18.22 feet along the arc of said curve through a central angle of 02°43'58”, the radial
direction bears North 01°00'20” West, to
a point of non-tangency said point being a point on said East section line; thence along said East section
line South 01°16'06” East 222.09 feet to the
point of beginning.
Contains 4.58 acres.

b. The request is to change the zoning on the subject property from C-4 General

Commercial Zone, to R-4 Manufactured Housing Residential, approximately 1.5+/acres of C-4 zoned land will be changed to R-4 zone consistent with the remainder of
the parcel, for a total of approximately 4.58+/- acres of R-4 zoned land; and

c. The subject parcel has frontage on Aggie Blvd. Surrounding Zoning includes: C-4

General Commercial Zone, and R-4 Manufactured Housing Residential Zone; and

d. The Applicant submitted review materials to the Planning Commission with a sufficiently

complete application and the appropriate documents as required in MMC Section 17.04. The
Planning Commission reviewed the application in a duly noticed public hearing held on
September 8, 2022, where the item was positively recommended for approval to City Council

by the Planning Commission; and

e. The Planning Commission determined that the amendment to the zoning map is in accordance
with the General Plan and development trends of the community. Having evaluated the staff
report, statements from the applicant and the public, the Planning Commission concluded that
the proposed change in zoning for this property was an acceptable amendment to the Official
Zoning Map; and

f. The Planning Commission and City Council have determined that the review standards in

Moab Municipal Code chapter 17.04.060, Map amendment approval criteria, have been met as
follows:
i.

The proposed zoning classification for residential use is compatible with the majority
of surrounding uses and impacts to the existing area can be mitigated,

ii.

Adequate facilities are available to serve the type and scope of
development suggested by the proposed zoning classification,

iii.

The surrounding uses will be buffered from the residential development in
the area; and

iv.

The application conforms to the provisions of the Moab General Plan.

NOW, THEREFORE, BE IT RESOLVED BY THE MOAB CITY COUNCIL, having
considered public comment, staff comments, and discussion of the pertinent aspects of the proposed
zone change, by adoption of Ordinance #2022-14, does herby find, determine, and declare, that the
applicable provisions of the Moab Municipal Code and the intent of the Moab General Plan can be
met;
AND, FURTHERMORE, the City Council APPROVES the application to rezone the property
located at approximately 1492 S (Aggie Blvd) Highway 191, Moab, UT 84532, Parcel (01-0018-0002).
Amending the subject parcel zone from C-4 General Commercial Zone & R-4 Manufactured Housing
Residential Zone, to R-4 Manufactured Housing Residential Zone, amending the Official Zoning Map.
PASSED AND APPROVED in open Council by a majority vote of the Governing Body of Moab
City Council on October 11, 2022.
SIGNED:
Joette Langianese, Mayor

ATTEST:

Sommar Johnson, Recorder

